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JACKSON COUNTY

MINNINESOTA

BOARD OF COMMISSIONERS REGULAR MEETING
DRAINAGE AUTHORITY REGULAR MEETING

Tuesday, March 18, 2025 9:00 A.M.

Jackson County Courthouse, Commissioners Board Room

405 Fourth Street Jackson, MN

Call Board of Commissioners’ Meeting to Order
1.1.  Pledge of Allegiance

1.2. Adoption of Agenda

New Employee Introductions
2.1. New Employee Introduction

Consent Agenda

3.1. Board Action - Approve March 4, 2025 Board of Commissioner
Regular Meeting Minutes

3.2. Board Action - Approve Claims

3.3.  Board Action - Jackson County Revolving Loan Fund Loan Write Off

Citizen/Stakeholder/Organization
4.1.  Resolution - Fort Belmont Annual Report and Budget

Committee and Board Reports

Recess Commissioners’ Meeting

Call the Drainage Authority Meeting to Order
1.1.  Adoption of Agenda

Consent Agenda
2.1. Board Action - Approve March 4, 2025 Drainage Authority Regular
Meeting Minutes

Drainage Coordinator, Kelly Rasche

3.1. Board Action - Amendment to Conservation Practice Assistance
Contract - BWSR Grant

3.2. Board Action - Voucher and Practice Certification Form - BWSR Grant

3.3. Drainage Coordinator Report

T: (507) 847-4182 | www.co.jackson.mn.us
405 Fourth Street Jackson, MN 56143

Committed to service, growth and tradition in a diverse rural environment



Unscheduled Adjourn Drainage Authority Meeting
Reconvene Commissioners’ Meeting
Unscheduled Auditor/Treasurer, Kelly Rasche

5.1. Board Action - Amendment to Conservation Practice Assistance
Contract - BWSR Grant

Adjourn Commissioners’ Meeting

Times listed are approximate unless otherwise set by Public Notice.
Unscheduled items may be considered at any time in the agenda as time permits.



JACKSON COUNTY

MINNINESUOTA

Request for Board Action
Agenda Item No. 2.1.

Requested Board Date: 03/18/2025

Agenda Type: Regular Estimated Time:

Department: Presenter:

Recommendation: Informational

Item: New Employee Introductions

Board Action Request:

Background & Comments:
Jackson County recently hired:

PC/Network Specialist, Ben Guzman

Attachments:

Fiscal Impact:

** Requests must be received by the Administrator’s Office by 12:00 p.m. the Wednesday
that is a week PRIOR to the regularly scheduled board meeting. **

Complete and email this form to: County.Administrator@co.jackson.mn.us




PROCEEDINGS OF THE COUNTY BOARD OF JACKSON COUNTY, MINNESOTA
March 4, 2025

The Jackson County Board of Jackson, Minnesota met in regular session, in the Jackson County Courthouse,
Commissioners’ Board Room, City of Jackson, Minnesota, on March 4, 2025. The following members of the
Jackson County Board of Commissioners were present: Roger Pohlman, Phil Nasby, Kent Bargfrede, and Larry
Liepold. Commissioner Don Wachal was absent. County Administrator, Ryan Krosch, County Attorney, Kristi
Meyeraan, and Assistant to the Administrator, Brandi Bourquin were also in attendance.

CALL TO ORDER

Chair Pohlman called the meeting to order at 9:00 a.m. and led the Pledge of Allegiance.
Motion was made by Commissioner Bargfrede and seconded by Commissioner Nasby to adopt the agenda
with the addition of consent agenda item 2.7. Board Action — Gambling Application for Exempt Permit for

Jackson Lions Club. The motion carried unanimously.

CONSENT AGENDA

Motion was made by Commissioner Nasby and seconded by Commissioner Liepold to approve the following
Consent Agenda items:

Board Action 25-037 — Approve February 18, 2025 Board of Commissioner Regular Meeting Minutes.

Board Action 25-038 — Approve all Commissioner disbursements in accordance with Minnesota Statutes 130.01
subd. 4(b), recorded on warrants numbered 109303-109466 in the amount of $1,267,566.27 for the following
funds: Revenue, $336,277.99; Public Works, $159,329.26; 2013 A GO Capital Improvement Bonds, $575,768.95;
Ditch, $183,822.21; Library, $2,225.73; Taxes & Penalties, $8,621.67; and Forfeited Land, $1,520.46. A detailed
list of claims paid is available at the Auditor/Treasurer’s office upon request.

Vendor Total

Peterson Sheet Metal, Inc 351,907.83
J&K Masonry 230,408.89
Master Electric Co, Inc 75,335.00
Hodgman Drainage Co Inc 55,450.00
Contegrity Group Inc 50,887.85
Saxon Fleet Services 48.,919.00
Northland Concrete & Masonry Company LLC 31,447.00
New Century FS 26,493.83
Midwest Contracting LLC 24,582.77
Braun Intertec Corporation 22,315.50
I & S Group Inc 22,086.02
Wheeler Hardware Company 21,185.00
Wold Architects And Engineers 17,669.67
Guardian Fleet Safety LLC 16,671.09
MICKELSON/JAY 13,315.00
Jackson/City Of 12,872.32
Rinke Noonan, Ltd. 12,855.00
Rickert Excavating 12,537.60
H & L Mesabi Company 11,840.00
Harmening/David 10,736.00
H2Over Viewers LLC 10,409.05
MCCCMi33 9,773.21
Culligan Water Conditioning 9,277.02
Crystal Valley Cooperative 9,263.18
Wendland Sellers Law Office 8,610.00
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KLJ Engineering LLC 8,517.12

Avenu Insights & Analytics, LLC 7,566.16
Advanced Correctional Healthcare, Inc 7,414.75
Pattison Company, LLC - Assignee 7,333.24
Pro-West & Assoc., Inc 7,148.02
Nesseth/Michael 6,530.00
Regroup 6,252.00
S & J Cleaning 5,623.50
Smith & Johnson 5,000.00
Bauer Built, Inc 4,959.91
Minnesota Energy Resources 4,859.90
County of Cottonwood 4,460.72
Tri-State General Contracting 4,000.00
Cathcart/Ann H 3,990.00
RDO Equipment Co 3,395.09
MALCHOW/HENRIETTA L. 3,285.00
Plan It Software LLC 3,210.00
CliftonLarsonAllen LLP 3,150.00
Schneider Geospatial, LLC 2,784.00
Septic Services Unlimited 2,700.00
Marshall Machine Shop, Inc 2,500.00
Hinkeldey/Jeffrey Willis 2,486.50
Taft Stettinius & Hollister LLP 2,425.00
Ziegler Inc. 2,171.96
Truck Center Companies West 2,064.47
Total Claims Over $2000 1,230,675.17

87 Claims Under $2000 36,891.10

Total Claims Submitted 1,267,566.27

Board Action 25-039 — Approve $2500 grant agreement for the Jackson County Library from the Southwest
Initiative Foundation and Odell Wind Farm Community Fund.

Board Action 25-040 — Authorize Emergency Management Director to sign for 2024 and 2025 EMPG grant.
Board Action 25-041 — Approve F090-Petty Cash and Change Funds Policy.

Board Action 25-042 — Approve the agreement between the Minnesota Department of Revenue and County of
Jackson for Collection of a General Local Sales and Use Tax.

Board Action 25-043 — Approve the application for exempt permit for Jackson Lions Club, with no waiting
period, for a raffle to be held at the 2025 Jackson County Fair.

The motion carried unanimously.

CITIZEN/STAKEHOLDER/ORGANIZATION

Luke Schwitzer with Avangrid provided an overview of the Elm Creek II Wind Repower Project located in
Wisconsin and Enterprise Townships.

BOARD REPORTS

Commissioner Nasby reported on meetings/events involving the Southern Minnesota Adult Mental Health
Consortium, Extension, and AMC Legislative Conference.
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Commissioner Liepold reported on meetings/events involving the AMC Legislative Conference and UCAP.

Commissioner Bargfrede reported on meetings/events involving GBERBA, Fair Board, and Fort Belmont.

Commissioner Pohlman reported on meetings/events involving PrimeWest, DVHHS, and Plum Creek.
ADJOURN

Chair Pohlman adjourned the meeting at 9:38 a.m. The motion carried unanimously.

JACKSON COUNTY BOARD OF COMMISSIONERS

ATTEST:
Board Chair Ryan Krosch, County Administrator
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JACKSON COUNTY

MINNINESUOTA

Request for Board Action
Agenda Item No. 3.3.

Requested Board Date: 03/18/2025

Agenda Type: Consent Estimated Time:

Department: Administrator Presenter: Ryan Krosch

Recommendation: Approve

Item: Jackson County Revolving Loan Fund Loan Write Off

Board Action Request:

Approve the write off of the $84,738.78 loan balance with TempleRock, LLC (DBA Cabin Coffee)
and the satisfaction of mortgage related to the loan.

Background & Comments:

The Jackson County Revolving Loan Fund made a $100,000 loan to TempleRock, LLC (DBA Cabin
Coffee) on August 17, 2021. Cabin Coffee is no longer in business, the loan went into default
and all collection options were pursued. $84,738.78 is the loan balance to write off.

Attachments: None

Fiscal Impact:

** Requests must be received by the Administrator’s Office by 12:00 p.m. the Wednesday
that is a week PRIOR to the regularly scheduled board meeting. **

Complete and email this form to: County.Administrator@co.jackson.mn.us




JACKSON COUNTY

MINNINESUOTA

Request for Board Action
Agenda Item No. 4.1.

Requested Board Date: 03/18/2025

Agenda Type: Regular Estimated Time: 10 minutes

Department: Citizen/Stakeholder/Organization Presenter: Fort Belmont

Recommendation: Approve

Item: Fort Belmont Annual Report and Budget Resolution

Board Action Request:

Approve Resolution approving the Fort Belmont 2024 Annual Report and 2025 Budget for
the Fort Belmont Museum and Visitor's Center.

Background & Comments:

Jackson County obtained a grant from the State of Minnesota on behalf of Fort Belmont /JCT,
Inc. to help finance the construction of a museum and visitor center in 2006. The grant funds
were from State bonding funds so a public entity like Jackson County had to be the grant
recipient. Jackson County owns the museum and visitor center and leases it to Fort
Belmont/JTC, Inc. for $1/year.

Per the terms of the grant agreement with the State of Minnesota, Fort Belmont/JCT, Inc. must
present an annual report and operating budget to the County Board annually. The Board must
accept by resolution the report and budget and certify both to the the MN Historical Society
and MN Management and Budget Office.

Attachments: Resolution, Annual Report

Fiscal Impact: None

** Requests must be received by the Administrator’s Office by 12:00 p.m. the Wednesday
that is a week PRIOR to the regularly scheduled board meeting. **

Complete and email this form to: County.Administrator@co.jackson.mn.us




County of Jackson )

State of Minnesota )

Resolution No.
RESOLUTION APPROVING FORT BELMONT/JCT, INC. FISCAL YEAR 2024 ANNUAL
REPORT & FISCAL YEAR 2025 BUDGET

Resolved by the Board of Commissioners, County of Jackson, and State ofMinnesota:

WHEREAS, a grant agreement and construction grant for the Fort Belmont Museum and
Visitor's Center Project was entered into between Jackson County, a political subdivision of the
State of Minnesota and the Minnesota Historical Society, and;

WHEREAS, Article Il, Section 2.03 of the grant agreement and construction grantfor the
Fort Belmont Museum and Visitor's Center Project between Jackson County, a political
subdivision of the State of Minnesota and the Minnesota Historical Society requires that
Jackson County will annually adopt, by resolution, a budget for the operation of such programs
that clearly shows that forecast program revenues will be equal to or greater than forecast
program expenses for the next fiscal year, and;

WHEREAS, Atrticle Il, Section 2.03 of the grant agreement and construction grant for the
Fort Belmont Museum and Visitor's Center Project between Jackson County, a political
subdivision of the State of Minnesota and the Minnesota Historical Society requires that
Jackson County will supply to the Minnesota Historical Society and the Department of Finance
certified copies of such resolution and budget.

IT IS HEREBY RESOLVED, that the Jackson County Board of Commissioners
does hereby approve, by resolution, the Annual Report for Fiscal Year 2024 and the Fiscal Year
2025 budget for the Fort Belmont Museum and Visitor's Center, as presented by Fort
Belmont/JCT, Inc., and directs Jackson County staff to supply to the Minnesota Historical
Society and the Department of Finance certified copies of such resolution and budget.

Passed and adopted by the Board of Commissioners of the County of Jackson, Minnesota this
18th day of March, 2025.

Roger D. Pohiman, Chair
Jackson County, Minnesota Board of Commissioners

ATTEST:

Ryan Krosch
Jackson County Administrator



Fort Belmont/JCT Inc.

Annual Report for Fiscal Year
January 1- December 31, 2024

— —  —

217 Belmont Lane ¢ Jackson, MN 56143
(507)847-3867 « (507)847-6672
www.fortbelmontmn.com



Fort Belmont Board Members and Volunteers

Corey Christopher
Jim Eigenberg

Gary Elsbecker
Cindy Erickson
Jerry & Gwen Fleece
Becky Fowler

Paula Hakes
Lawrence Hacker
Cec Handevidt

Andi Hare

Deb Isaacson
Carolyn Jacobson
Ginny Krejci

Ken Kruse

LaVonne Kruse
Jackie Lutterman
Arlin & Peggy Mattison
Pat Milbrath

Mark Nasby

Chris Naumann
Dale & Lisa Severance
Gloria Svoboda
Mary Johannsen
Judy Cihak

Rollie & JoAnn Roesner

60690 800th St.

112 4th Ave. Box 256
156 2nd Ave.

83714 525th Ave.
35131 780th St.
121Bluff Ave.

608 Brown St.

59771 720th St.
57448-790th St.

107 Bluff Ave.

223 Highland St.

100 Co. Rd. 34w

204 Hilltop Ave.

919 Sherman St.

919 Sherman St.
59927 800th St.

Box 194 721 Griffin N.
118 Pond Dr.

1000 Homedale Dr.
1358 Springfield Pkwy
21686 Fellows Ave.
112 N Sverdrup

1315 White Street
51825 790t Street

49901 880th St.

Alpha, MN

Heron Lake MN 56137
Jackson, MN

Jackson, MN

Round Lake MN 56167
Jackson, MN

Jackson, MN

Alpha, MN 56111
Jackson, MN

Jackson, MN

Jackson MN

Jackson, MN

Jackson, MN

Jackson, MN

Jackson, MN

Alpha, MN

Lakefield, MN
Jackson, MN

Jackson, MN

Jackson, MN
Rushmore, MN 56168
Jackson MN

Jackson MN

Jackson MN

Windom MN

841-4255B

793-2832 B

841-1915B

847-2514V

842-5361V

841-0832V

840-0199 B

841-1097 B

841-0131B

303-913-1391V

841-0189 B

841-3397V

847-2486 'V

841-1089 B

841-0576 B

847-2904 V

712-441-4444V

849-7038V

952-484-0370V

841-0254 B

329-8627 B

841-0772 B

822-1495V

236-4085V

822-0451V



2024 Fort Belmont Year in Review

Events
February 24-- Farm and Home Show was well attended.

School Group Tours—Invitations were sent out to 25 school districts, 1 response, 2 tours to community
groups

Drug store project complete, very well received by visitors
Rhythm of the River- capacity crowd and full campground
Pioneer Days, good weather, well-attended
1 Wedding
Harvest Hosts—119 reservations, 35 cancellations
Volunteer Appreciation Dinner, attended by 29 board members, volunteers and spouses
Projects Completed:

- 1860 loom in log cabin restored to working order

- Drug store project complete

- Summer kitchen, drug store repainted

Projects for 2024
Convert tractor shed to a maintenance/restoration shop
Finish window repair on farmhouse
Siding repair on church and repaint
Re-stain log cabin exterior and windows
Future Planning --5 year

Rebuild (replace Sod House)



Pioneer Days Demonstrators and Displayers
Joshua Godfredson--Minnesota Jack Sparrow
Lawrence Hacker--Blacksmith
Mark Nasby--Lefse and Pie Maker
Bryce Stenzel--Abe Lincoln Impersonator
Norman Peterson--Wooden Spoon Carving
Connie Peterson--Loom Weaving and Spinning

Ken Kruse--Butter Churning and Hawk Throwing

Donation Services Rendered
Painting of summer kitchen and drug store-- Mark Nasby

Window repair- Nancy Gertner

2024 Visitors registered:
1800 estimated visitors from 39 states and 11 foreign countries



Fort Belmont/JCT, Inc.
Balance Sheet

Cash Basis As of December 31, 2024
Dec 31, 24
ASSETS
Current Assets
Checking/Savings
Bank Midwest Checking 43,883.16
Petty Cash 425.00
Total Checking/Savings 44,308.16
Total Current Assets 44,308.16
Fixed Assets
Accum Depr -2,812.00
Buildings - Operating 24,769.65
Furniture and Equipment 3,529.63
Total Fixed Assets 25,487.28
Other Assets
American Funds Invest (Cost) 66,330.58
Total Other Assets 66,330.58
TOTAL ASSETS 136,126.02
LIABILITIES & EQUITY
Equity
Opening Bal Equity 8,147.60
Unrestricted Net Assets 132,204.53
Net Income -4,226.11
Total Equity 136,126.02
TOTAL LIABILITIES & EQUITY 136,126.02
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Fort Belmont/JCT, Inc.
Profit & Loss

Cash Basis January through December 2024
Jan - Dec 24 Jan - Dec 23 $ Change
Ordinary Income/Expense
Income
Direct Public Support
City Funding 9,000.00 9,000.00 0.00
Donations, Contributions 4,689.75 7,3156.75 -2,626.00
Direct Public Support - Other 30.75 35.00 -4.25
Total Direct Public Support 13,720.50 16,350.75 -2,630.25
Indirect Public Support
Grants, Fundraising Federations 7.447.00 3,688.00 3,75%.00
Total Indirect Public Support 7,447.00 3,688.00 3,759.00
Investments
Dividends 0.00 1,330.37 -1,330.37
Total Investments 0.00 1,330.37 -1,330.37
Other Types of Income
Gift Shop Sales 1,710.75 1,619.00 91.75
Other Types of Income - Other 600.00 348.13 251.87
Total Other Types of Income 2.310.75 1,967.13 343.62
Program Income
Building Rental 0.00 650.00 -650.00
Entry - Donations 3,580.45 4,131.50 -551.05
Friends of the Fort - Donations 25.00 0.00 25.00
Total Program income 3,605.45 4,781.50 -1,176.05
RV Stop-Over Income - Donation 2,572.50 2,027.25 545.25
Total Income 29,656.20 30,145.00 -488.80
Gross Profit 29,656.20 30,145.00 -488.80
Expense
Business Expenses
Permits, Registration, Licenses 25.00 25.00 0.00
Total Business Expenses 25.00 25.00 0.00
Contract Services
Accounting Fees 2,450.00 2,225.00 225.00
Qutside Contract Services 6,080.00 5,120.00 960.00
Contract Services - Other 1,910.00 1,910.00 0.00
' Total Contract Services 10,440.00 9,255.00 1,185.00
Facilities and Equipment
Depr and Amort - Allowable 0.00 1,260.00 . -1,260.00
Equip Rental and Maintenance 0.00 837.23 -837.23
Maintenance, grounds/buildings 3,811.80 4,998.96 -1,187.16
Rent, Parking, Utilities 3,220.66 2,311.89 817.77
Total Facilities and Equipment 7.041.46 9,408.08 -2,366.62
Operations
Advertising 3,784.53 3.871.12 -86.59
Office Supplies, food, beverage 364.67 592.02 -227.35
Postage, Mailing Service 0.00 81.20 -81.20
Telephone, Telecommunications 1,001.00 959.99 41.01
Website 144.00 144.00 0.00
Total Operations 5,294.20 5,648.33 -354.13
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Fort Belmont/JCT, Inc.
Profit & Loss

Cash Basis January through December 2024
Jan - Dec 24 Jan - Dec 23 $ Change
Other Types of Expenses
Gift Shop Expenses 2,734.50 518.15 2,216.35
Insurance Liability, D and O 6,171,895 5,168.72 1,002.23
Marketing & Advertising 218.61 0.00 218.61
Rendezvous Expense 2,056.49 1,977.88 78.61
Total Other Types of Expenses 11,181.55 7,665.75 3,515.80
Total Expense 33,982.21 32,002.16 1,980.05
Net Ordinary Income -4,326.01 -1,857.16 -2,468.85
Other Income/Expense
Other Income
Other income 99.90 0.00 99.90
Sale of an Asset 0.00 3,519.00 -3,518.00
Total Other income 99.90 3,519.00 -3,419.10
Net Other Income 99.90 3,519.00 -3,419.10
Net Income -4,226.11 1,661.84 -5,887.95
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Income Budget 2025 | Budget 2026 | Budget 2027 | Budget 2028 | Budget 2029
Entry Donations $ 4,050.00 | $ 4,500.00 | $ 4,500.00 | $ 4,500.00 | $ 4,500.00
Billboard Rental $ 3,780.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00
$ 700.00 | $ 1,200.00 | $ 1,200.00 | $ 1,200.00 | $ 1,200.00
Farm house/Church Rental
Harvest Hosts $ 1,200.00 [ $ 4,000.00 | $ 4,000.00 | $ 4,000.00 | $ 4,000.00
City of Jackson $ 9,000.00 [ $ 9,000.00 | $ 9,000.00 | $ 9,000.00 | $ 9,000.00
Donations (Incl. Building Donations) $ 2,500.00 | $ 2,750.00 | $ 4,000.00 | $ 4,000.00 | $ 4,000.00
Farm Ground $ 200.00[$ 200.00|$ 300.00|$% 300.00|9% 300.00
Gift Shop Income $ 2,400.00 [ $ 2,500.00 | $ 2,500.00 | $ 2,500.00 | $ 2,500.00
Grant - Lodging: Advertising & Website | $ 5,150.00 | $ 5,150.00 | $ 5,150.00 | $ 5,150.00 | $ 5,150.00
Grants (All)
"Friends of the Fort" Sold $ 200.00[$ 200.00|$ 200.00|$% 100.00|$ 100.00
Miscellanous Income $ - $ - $ - $ -
Rhythm of the River Lunch $ 550.00[$ 600.00|$ 600.00|$% 600.00|% 600.00
Rendezvous + Lunchstand Fundraiser $ 800.00 | $ 800.00|$ 800.00|$% 800.00|$% 800.00
Spring Fund-raiser $ 1,800.00 [ $ 1,800.00 | $ 1,800.00 | $ 1,800.00 | $ 1,800.00
WWW Offerings $ 550.00[$ 525.00|$ 52500|% 52500|9% 525.00
Interest
Totals:| $32,880.00 | $38,225.00 | $39,575.00 | $39,475.00 | $39,475.00
Expenses:
Accounting/Legal Fees $ 2,100.00 [ $ 2,700.00 | $ 2,700.00 | $ 2,700.00 | $ 2,700.00
Chamber Contract $ 1,800.00 [ $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00
Base Rent - County $ 1.00 | $ 1.00 | $ 1.00 | $ 1.00 | $ 1.00
Coordinator Wages $ 6,500.00 | $ 6,500.00 | $ 6,750.00 | $ 6,750.00 | $ 6,750.00
Phone/Internet $ 900.00|$ 950.00 [$ 950.00 |$ 950.00|$ 500.00
Equipment/Museum Purchases $ 500.00 $ 500.00$ 500.00|$% 500.00
Gift Shop Inventory $ 2,000.00 [ $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00
Insurance, Liability/Property $ 4,800.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 [ $ 5,000.00
Utilities (FCA & City of Jackson) $ 2,500.00 [ $ 2,800.00 | $ 2,800.00 | $ 2,800.00 | $ 2,800.00
Equipment Rental $ - $ 500.00 | $ 500.00 | $ 500.00[$ 500.00
Maintenance & Supplies $ 3,000.00 | $ 3,000.00 [ $ 3,000.00 [ $ 3,000.00 | $ 3,000.00
Capital Improvement Projects: $ 2,000.00 | $ 2,000.00 | $ 2,000.00 [ $ 2,000.00
Advertising & Website (Lodging) $ 5,100.00 [ $ 5,100.00 | $ 5,100.00 | $ 5,100.00 | $ 5,100.00
Miscellaneous (Gifts/Flowers) $ 350.00|$ 350.00|$ 350.00 % 350.00|$% 350.00
Security $ 350.00[$ 450.00 | $ 450.00|$ 450.00| $ 450.00
Office Supplies, $ 500.00[$ 550.00|$ 550.00|$ 550.00]| % 550.00
Permits, Registrations & Licenses $§ 2500[$% 125.00|$ 12500|% 12500 % 125.00
Postage $ 70.00 [$ 275.00|$ 27500|$% 27500 % 275.00
Other Program Costs
Raffle Expense
Rendezvous Expense+Lunchstand $ 1,400.00 [ $ 1,400.00 | $ 1,500.00 | $ 1,500.00 | $ 1,500.00
Spring Fundraiser $ - $ 500.00
Sales Tax $§ 22500 (% 250.00|$ 250.00|% 250.00| % 250.00
WWW Offerings - split 50% $§ 27500 |9$ 275.00
Dues and Subscriptions $ 115.00($% 11500|$% 11500|$% 11500|$% 115.00
Subtotal $32,011.00 | $36,841.00 | $36,916.00 | $36,916.00 | $36,966.00
Capital Improvement Projects: (Non-
budgeted: Funds from Specific
donors)
Gift Shop
Church: Shingle Project
Totals| $32,011.00 | $36,841.00 | $36,916.00 | $36,916.00 | $36,966.00
Net Income/Loss $ 869.00 | $ 1,384.00 | $ 2,659.00 | $ 2,559.00 | $ 2,509.00




JACKSON COUNTY

MINNINESUOTA

Drainage Authority Request for Action
Agenda Item No.2.1.

Requested Board Date: 03/18/2025

Agenda Type: Consent Estimated Time:

Department: Auditor/Treasurer Presenter: Rasche

Recommendation: Approve

Item: Approve Drainage Authority Board Minutes of March 4, 2025

Board Action Request:

Background & Comments:

Attachments: Minutes Draft

Fiscal Impact:

** Requests must be received by the Administrator’s Office by 12:00 p.m. the Wednesday
that is a week PRIOR to the regularly scheduled board meeting. **

Complete and email this form to: County.Administrator@co.jackson.mn.us




PROCEEDINGS OF THE JACKSON COUNTY DRAINAGE AUTHORITY, JACKSON COUNTY, MINNESOTA
March 4, 2025

DRAFT

The Drainage Authority of Jackson County, Minnesota met in regular session, in the Jackson County Courthouse
Board Room, 405 Fourth Street, City of Jackson, Minnesota, on March 4, 2025

Jackson County Drainage Authority Present
Phil Nasby, Larry Liepold, Kent Bargfrede, Roger Pohlman

Jackson County Drainage Authority Absent
Don Wachal

Others Present
Drainage Coordinator Kelly Rasche, County Administrator Ryan Krosch

CALL TO ORDER

Drainage Authority Board Chair Roger Pohlman called the meeting order at 9:40 a.m.

1.1 Motion was made by Commissioner Bargfrede and seconded by Commissioner Liepold to adopt the
agenda with addition of item 3.2. Motion carried unanimously.

CONSENT AGENDA

Motion was made by Commissioner Nasby and seconded by Commissioner Liepold to approve the Consent
Agenda. The motion carried unanimously.

2.1 Approval of Minutes of February 18, 2025

REGULAR AGENDA

3.1 Board Action — Drainage Coordinator Report — No Action

3.2 Board Action — BWSR Funding Support Letter — Motion to approve the letter and signature of board chair
made by Commissioner Bargfrede with a second by Commissioner Nasby, all yes, motion carried.

ADJOURN

Chair Pohlman Adjourned the meeting at 10:00 a.m.

Approved this ___ day of 2025

JACKSON COUNTY DRAINAGE AUTHORITY

Drainage Authority Chair

ATTEST:

Kevin Nordquist, Auditor/Treasurer



JACKSON COUNTY

MINNINESUOTA

Drainage Authority Request for Action
Agenda Item No.3.1.

Requested Board Date: 03/18/2025

Agenda Type: Regular Estimated Time: 5 Minutes

Department: Auditor/Treasurer Presenter: Rasche

Recommendation: Approve

Item: Amendment to Conservation Practice Assistance Contract - BWSR Grant

Board Action Request:

Approve amendment to the contract to 100% financial assistance

Background & Comments:

The original contract provided a 73% match grant for the installation of the alternative side
inlets (ASI). A 100% match grant is requested so the matching portion for the grant can be
applied from other expenses of the project.

Attachments: Amendment to Conservation Practice Assistance Contract

Fiscal Impact: None

** Requests must be received by the Administrator’s Office by 12:00 p.m. the Wednesday
that is a week PRIOR to the regularly scheduled board meeting. **

Complete and email this form to: County.Administrator@co.jackson.mn.us




AMENDMENT TO CONSERVATION PRACTICE ASSISTANCE CONTRACT

Organization
Jackson County

Contract Number

C23-9708-23-MDM-01

Amendment Number

1
Approval date:

Amendment Type

Date:

Amount:

Land Occupier/Landowner:
Practice:

OOoxO

State Grant Agreement Expiration Date: 12/31/2025

Original Contract Install Date: 12/31/2024

Original Total Amount Authorized: $41,724.00

Amended Contract Install Date: N/A

Amended Total Amount Authorized: $41,724.00

Original Land Occupier/Landowner: Jackson County Drainage Authority Amended Land Occupier/Landowner: N/A

Original Practice: Alternative Tile Intakes

Amended Practice:

N/A

The parties whose names are signed below hereby agree that the above-referenced Conservation Practice Assistance

Contract is amended as follows:

IT IS AGREED THAT:

Amount Authorized for Financial Assistance
The organization board authorized the following for financial assistance: 73%-pereent 100% percent of the total
costs to establish the construction practice plus the pre-construction cover total amount if utilizing the Flat Rate

Payment option.

The original contract, as numbered, shall remain in full force and effect, except for those changes made necessary by this

amendment.

This amendment is to take effect on the date of the last signature hereto.

Date Land Occupier

Date Landowner, if different from applicant

Technical Assessment

I have the appropriate technical expertise and have reviewed the proposed amendment and deem the changes necessary.

Date Technical Assistance Provider

Organization Approval

Approval Date Authorized Signature

*Attach this form to the Conservation Practice Assistance Contract

September 1, 2023




JACKSON COUNTY

MINNINESUOTA

Drainage Authority Request for Action
Agenda Item No.3.2.

Requested Board Date: 03/18/2025

Agenda Type: Regular Estimated Time: 5 Minutes

Department: Auditor/Treasurer Presenter: Rasche

Recommendation: Approve

Item: Voucher and Practice Certification Form - BWSR Grant

Board Action Request:

Approve voucher and practice certification form

Background & Comments:

Alternative Side Inlet work was not separated in the pay requests from the other work by the
contractor. This voucher certifies the ASI portion of the pay requests.

Attachments: Voucher and Practice Certification Form

Fiscal Impact: None

** Requests must be received by the Administrator’s Office by 12:00 p.m. the Wednesday
that is a week PRIOR to the regularly scheduled board meeting. **

Complete and email this form to: County.Administrator@co.jackson.mn.us




PERCENT BASED - VOUCHER AND PRACTICE CERTIFICATION FORM

PAYEE AND COST INFORMATION

Name: Jackson County Drainage Authority

Address: 405 4th Street

City, State, Zip: Jackson, MN 56143
Total Amount

Contract No.: (C23-9708-23-MDM-01

Authorized: $41,724.00 % Approved: 100%  (state) N/A (state & non-state)
(from contract)
Item Quantity Unit Unit Price Cost
See Pay Request 1 $10,455.70
See Pay Request 2 $1,827.80
See Pay Regeust 3 $16,204.15
See Pay Request 4 $8,294.45
See Final Pay Request $1,839.11
PROJECT COST: $38,621.21

| certify that this is an accurate and true summation of the actual costs and quantities of material, labor, and equipment used on the above project. In cases
where the receipts included items not used on the project, | have corrected them accordingly.

Payee Signature
PAYMENT AND CERTIFICATION INFORMATION
A. Type of request (partial or final):
B. Total cost of practice to date:
C. Total cost x % approved:
D. Total other state payment amount:
E. Total non-state payment amount:
F. Maximum payment amount
G. Total previous partial payments:

Amount Approved for This Voucher:

(cannot exceed Total Amount Authorized)

Technical Certification

| certify that an inspection has been performed and as-built received
and that the items identified under the Cost Information section of
this form have been completed and are in accordance with the
requested practice standards and specifications.

Date

Final

$38,621.21

$38,621.21 (state) $38,621.21 (state & non-state)

$0.00

$0.00

$38,621.21

$36,782.10

$1,839.11

Administrative Certification

| certify that | have reviewed this voucher and all supporting information, including
invoices and paid receipts, and that to the best of my knowledge and belief, the
quantities and billed cost or disbursements are accurate and are in accordance
with terms of the contract identified.

Technical Assistance Provider

Administrative Sign-off

Date

Date



JACKSON COUNTY

MINNINESUOTA

Request for Board Action
Agenda Item No. 5.1.

Requested Board Date: 03/18/2025

Agenda Type: Regular Estimated Time: 5 Minutes

Department: Auditor/Treasurer Presenter: Rasche

Recommendation: Approve

Item: Amendment to Conservation Practice Assistance Contract - BWSR Grant

Board Action Request:

Approve amendment to the contract to 100% financial assistance

Background & Comments:

The original contract provided a 73% match grant for the installation of the alternative side
inlets (ASI). A 100% match grant is requested so the matching portion for the grant can be
applied from other expenses of the project.

Attachments: Amendment to Conservation Practice Assistance Contract

Fiscal Impact: None

** Requests must be received by the Administrator’s Office by 12:00 p.m. the Wednesday
that is a week PRIOR to the regularly scheduled board meeting. **

Complete and email this form to: County.Administrator@co.jackson.mn.us




AMENDMENT TO CONSERVATION PRACTICE ASSISTANCE CONTRACT

Organization
Jackson County

Contract Number

C23-9708-23-MDM-01

Amendment Number

1
Approval date:

Amendment Type

Date:

Amount:

Land Occupier/Landowner:
Practice:

OOoxO

State Grant Agreement Expiration Date: 12/31/2025

Original Contract Install Date: 12/31/2024

Original Total Amount Authorized: $41,724.00

Amended Contract Install Date: N/A

Amended Total Amount Authorized: $41,724.00

Original Land Occupier/Landowner: Jackson County Drainage Authority Amended Land Occupier/Landowner: N/A

Original Practice: Alternative Tile Intakes

Amended Practice:

N/A

The parties whose names are signed below hereby agree that the above-referenced Conservation Practice Assistance

Contract is amended as follows:

IT IS AGREED THAT:

Amount Authorized for Financial Assistance
The organization board authorized the following for financial assistance: 73%-pereent 100% percent of the total
costs to establish the construction practice plus the pre-construction cover total amount if utilizing the Flat Rate

Payment option.

The original contract, as numbered, shall remain in full force and effect, except for those changes made necessary by this

amendment.

This amendment is to take effect on the date of the last signature hereto.

Date Land Occupier

Date Landowner, if different from applicant

Technical Assessment

I have the appropriate technical expertise and have reviewed the proposed amendment and deem the changes necessary.

Date Technical Assistance Provider

Organization Approval

Approval Date Authorized Signature

*Attach this form to the Conservation Practice Assistance Contract

September 1, 2023
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