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PROCEEDINGS OF THE COUNTY BOARD OF JACKSON COUNTY, MINNESOTA 
November 4, 2025 

 
The Jackson County Board of Jackson, Minnesota met in regular session, in the Jackson County Courthouse, 
Commissioners’ Board Room, City of Jackson, Minnesota, on November 4, 2025. The following members of the 
Jackson County Board of Commissioners were present: Roger Pohlman, Phil Nasby, Don Wachal, Kent 
Bargfrede, and Larry Liepold. County Administrator, Ryan Krosch, County Attorney, Kristi Meyeraan, and 
Assistant to the Administrator, Brandi Bourquin were also in attendance.  
 

CALL TO ORDER 
 

Chair Pohlman called the meeting to order at 9:00 a.m. and led the Pledge of Allegiance. 
 
Motion was made by Commissioner Bargfrede and seconded by Commissioner Nasby to adopt the agenda. 
The motion carried unanimously.   
 

CONSENT AGENDA 
 

Motion was made by Commissioner Wachal and seconded by Commissioner Liepold to approve the 
following Consent Agenda items:  
 
Board Action 25-156 – Approve October 21, 2025 Board of Commissioner Regular Meeting Minutes.  
 
Board Action 25-157 – Approve all Commissioner disbursements in accordance with Minnesota Statutes 130.01 
subd. 4(b), recorded on warrants numbered 111740-111892 in the amount of $7,000,017.18 for the following 
funds: Revenue, $656,951.87; Public Works, $3,801,442.53; 2013A GO Capital Improvement Bonds, 
$1,274,065.13; Ditch, $87,497.90; Revolving Loan, $50,090.40; Septic Systems Revolving Loan, $15,000.00; 
Library, $3,758.94; and Taxes & Penalties, $1,111,210.41. A detailed list of claims paid is available at the 
Auditor/Treasurer’s office upon request. 

Vendor Total 
Duininck, Inc. 3,762,678.66  
Jackson Co Central School District 2895 777,754.16  
Master Electric Co, Inc 269,737.99  
Peterson Sheet Metal, Inc 215,644.42  
Pietsch Construction, Inc 214,700.00  
Svoboda Excavating Inc 200,025.00  
J&K Masonry 189,050.00  
Heron Lake - Okabena School Isd 330 187,868.54  
Schwickerts Tecta America LLC 171,997.50  
Windom Area Schools 128,723.80  
Marshall Machine Shop, Inc 99,512.50  
Minnkota Architectural Products Co., Inc 98,899.75  
Olympic Fire Protection Corp 63,513.30  
KARL CHEVROLET, INC 52,464.20  
Palmer Soderberg, Inc. 50,383.25  
Blacksheep Landscaping 50,000.00  
Contegrity Group Inc 48,952.95  
Patriot Erectors, Inc 41,852.70  
Northland Concrete & Masonry Company LLC 41,463.10  
NAC Mechanical & Electrical Service 25,849.60  
Northern Glass & Glazing, Inc 23,750.00  
M C C C Mi 33 21,842.27  
Dito, LLC 18,144.00  
Post/Terry L 17,850.81  
Tri-State General Contracting 17,385.00  
Bartley Sales Company, Inc 17,104.75  
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I & S Group Inc 15,938.00  
Mt Lake Public School District 173 15,157.57  
Edlin Excavating 15,000.00  
Wardin/J. Robert 14,553.07  
Brandt/William A 14,338.00  
Wold Architects And Engineers 13,244.88  
State Of Minnesota Dept Of Transport 10,385.09  
Horn/Brian 8,817.87  
H2Over Viewers LLC 8,452.14  
Schaap Sanitation 8,391.50  
Brandt/Edward August 7,455.76  
Jackson/City Of 7,244.47  
S & J Cleaning 5,623.50  
FORSBERG DRAINAGE & EXCAVATION 5,555.75  
New Century FS 2,743.16  
Kamran Culinex, LLC 2,674.25  
KTI Fencing, Inc 2,644.66  
Truck Center Companies West 2,478.95  
Trueman Welters, Inc. 2,347.23  
Windom Fire & Safety, LLC 2,113.50  
Total Claims Over $2000 6,972,307.60    
81 Claims Under $2000 27,709.58    
Total Claims Submitted 7,000,017.18  

 
Board Action 25-158 – Appoint Mike Carlson and Jay Mickelson to the Red Rock Rural Water System. 
 
Board Action 25-159 – Approve the Subsurface Treatment loan for Destinie & Clinton Stapleton for the amount 
of $15,000. 
 
Board Action 25-160 – Approve the Subsurface Treatment loan for Cole Lusk for the amount of $15,000. 
 
Board Action 25-161 – Accept $2,500 donation from NextEra for 2025 Shop with a Cop Event.  
 
Board Action 25-162 – Accept $350 donation from the local DAV Chapter 32 for future replacement of the 
veteran's van. 
 
Board Action 25-163 – Approve final payment to Svoboda Excavating, Inc. for SAP 032-623-027 (grading and 
paving CSAH 23 in the City of Jackson). 
 
Board Action 25-164 – Approve a statement of work for 2025 audit services with CliftonLarsonAllen LLP. 
 
The motion carried unanimously. 
 

CITIZEN/STAKEHOLDER/ORGANIZATION 
 

Information was presented with regards to PowerOn Midwest. This project is a series of new electric transmission 
projects anchored by a 765 kV backbone transmission line being developed by Great River Energy, ITC Midwest, 
Otter Tail Power Company and Xcel Energy. 

 
SHERIFF/EMERGENCY MANAGEMENT 

 
Motion was made by Commissioner Bargfrede and seconded by Commissioner Wachal to adopt Board 
Action 25-165 – Approve retirement of K-9 Viper and gifting ownership to K-9 Handler Deputy Riley Verbrugge. 
The motion carried unanimously.  
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COUNTY ADMINISTRATOR 
 

Resolution 25-012 – Accept resolution Supporting Operation Green Light for Veterans and Designating Jackson 
County as a Green Light for Veterans County. 
 
County of Jackson  ) 

) SS. 
State of Minnesota  ) 

Resolution No. 25-012 
Supporting Operation Green Light for Veterans 

WHEREAS, the residents of Jackson County, Minnesota have great respect, admiration, and the utmost gratitude for all the 
men and women who have selflessly served our country and this community in the Armed Forces; and WHEREAS, the contributions 
and sacrifices of those who served in the Armed Forces have been vital in maintaining the freedoms and way of life enjoyed by our 
citizens; and 

WHEREAS, Jackson County seeks to honor individuals who have made countless sacrifices for freedom by placing themselves 
in harm’s way for the good of all; and  

WHEREAS, veterans continue to serve our community in the American Legion, Veterans of Foreign Wars, religious groups, 
civil service, and by functioning as County Veterans Service Officers in 29 states to help fellow former service members access more 
than $52 billion in federal health, disability and compensation benefits each year; and 

WHEREAS, Approximately 200,000 service members transition to civilian communities annually; and 
WHEREAS, an estimated 20 percent increase of service members will transition to civilian life in the near future; and 
WHEREAS, studies indicate that 44-72 percent of service members experience high levels of stress during transition from 

military to civilian life; and 
WHEREAS, active military service members transitioning from military service are at a high risk for suicide during their first 

year after military service; and 
WHEREAS, the National Association of Counties encourages all counties, parishes and boroughs to recognize Operation 

Green Light for Veterans; and 
WHEREAS, Jackson County appreciates the sacrifices of our United States military personnel and believes specific 

recognition should be granted. 
THEREFORE, BE IT RESOLVED, with designation as a Green Light for Veterans County, Jackson County hereby declares 

from November 4th through Veterans Day, November 11th, 2025 a time to salute and honor the service and sacrifices of our men and 
women in uniform transitioning from active service. 

THEREFORE, BE IT FURTHER RESOLVED, that in observance of Operation Green Light, Jackson County encourages 
its citizens in patriotic tradition to recognize the importance of honoring all those who made immeasurable sacrifices to preserve freedom 
by displaying green lights in a window of their place of business or residence from November 4th through the 11th, 2025. 
 

BOARD REPORTS 
Commissioner Bargfrede reported on meetings/events involving AMC District 8 meeting and DEED webinar.  
 
Commissioner Liepold reported on meetings/events involving AMC District 8, DVHHS, and Landowner JD 2.  
 
Commissioner Nasby had no meeting/events to report on.  
 
Commissioner Wachal reported on meetings/events involving AMC District 8 and MCIT.  
 
Commissioner Pohlman reported on meetings/events involving Historical Society, AMC District 8, Plum Creek, 
and Southern Prairie Treatment Court/Drug Court Liaison.  
 

ADJOURN 
 
Chair Pohlman adjourned the meeting at 10:02 a.m.  
 
JACKSON COUNTY BOARD OF COMMISSIONERS 
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__________________________________  ATTEST:  _________________________________ 
Board Chair        Ryan Krosch, County Administrator  



** Requests must be received by the Administrator’s Office by 12:00 p.m. the Wednesday  
that is a week PRIOR to the regularly scheduled board meeting. ** 

Complete and email this form to: County.Administrator@co.jackson.mn.us 

Request for Board Action 
Agenda Item No.   

Requested Board Date: 

Estimated Time: 

Presenter:   

Agenda Type:   

Department:   

Recommendation:   

Item:    

Attachments: 

Fiscal Impact: 

Board Action Request:

Background & Comments:

2.3.

11/18/2025

Consent

Auditor/Treasurer Jill Horn

Approve

Investment Policy

Aprove the Jackson County Investment Policy

Per Minnesota Statute 60 A.112, the investment policy must be reviewed by the "company's 
board of directors" (County Board, in this case) and approved no less often than once every 12 
months. There were no changes made to the policy except for the policy date.

2025 Jackson County Investment Policy
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   PURPOSE 
 

The purpose of this policy is to set forth the investment objectives and parameters for the management of 
the public funds of Jackson County.  This investment policy is designed to safeguard funds on behalf of 
the County, assure the availability of operating and capital funds when needed, ensure compliance with 
applicable Minnesota Statutes, and provide a competitive investment return in light of statutory 
restrictions. 

SCOPE 
 

In accordance with accounting standards, financial reporting guidelines, and Minnesota statutes, this 
investment policy applies to all cash and investments held or controlled by the County Auditor/ 
Treasurer on behalf of the County, excluding the investment of employees’ retirement funds. This 
policy does not apply to funds related to the issuance of debt where there are other indentures in effect 
for such funds. In addition, any future revenues and proceeds, which have statutory investment 
requirements with this Investment Policy, are not subject to the provisions of this policy. 

 
Except for cash in certain restricted and special funds, Jackson County will consolidate cash and reserve 
balances from all funds to maximize investment earnings and to increase efficiencies with regard to 
investment pricing, safekeeping and administration.  Investment income will be allocated to the various 
funds based on their respective participation and in accordance with generally accepted accounting 
principles. 

 

INVESTMENT OBJECTIVES 
 

The primary objectives of the County, in priority order, of investment activities shall be 
Safety, Liquidity, and Yield. 

 
A. Safety of Principal 

The foremost objective of this investment policy is to ensure the safety of the principal of public 
funds. Investment transactions shall be undertaken in a manner to ensure the preservation of 
capital in the overall portfolio. This objective will mitigate credit and interest rate risk. 

 
1. Custodial Credit Risk 

The County will minimize Deposit Custodial Credit Risk, which is the risk of loss due to 
failure of the depository bank (or credit union), by obtaining collateral or bond for all 
uninsured amounts on deposit, and by obtaining necessary documentation to show 
compliance with state law and a perfected security interest under federal law. 
 
Financial institutions, brokers/dealers, intermediaries, and advisors with which the 
county does business will be prequalified. The County will eliminate Investment 
Custodial Credit Risk by permitting brokers that obtained investments for the County to 
hold them only to the extent there is Securities Investor Protection Corporation (SIPC) 
and excess SIPC coverage available. Securities purchased that exceed available SIPC 
coverages shall be transferred to the County’s Custodian. 

 
2. Concentration Credit Risk 

 
The County will minimize Concentration of Credit Risk, which is the risk of loss 

JACKSON COUNTY INVESTMENT POLICY 
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attributed to the magnitude of the County’s investment in a single issuer, by diversifying 
the investment portfolio so that the impact of potential losses from any one type of 
security or issuer will be minimized. This will be based on the applicable opinion units. 

 
In establishing specific diversification strategies, the following general policies and 
constraints shall apply: 

a. Portfolio maturities shall be staggered to avoid undue concentration of assets in a 
specific maturity sector. Maturities shall provide for stability of income and 
reasonable liquidity. 

b. Positions in securities having potential default risk (i.e. commercial paper) shall 
be limited in size so that in case of default, the portfolio’s annual investment 
income will exceed a loss on a single issuer’s securities. 

c. Risks of market price volatility shall be controlled through maturity 
diversification. 

 
3. Interest Rate Risk 

 
The County will minimize Interest Rate Risk, which is the risk that the market values of 
securities in the portfolio will fall due to changes in market interest rates, by: 

a. The investment portfolio will be structured so that securities mature 
to meet cash requirements for ongoing operations, thereby avoiding 
the need to sell securities in the open market prior to maturity. 

b. Operating funds will be primarily invested in shorter-term 
securities, liquid asset funds, money market mutual funds, or 
similar investment pools and limiting the average maturity in 
accordance with the County’s cash requirements. 

 
4. Foreign Currency Risk 

 
The County is not authorized to invest in investments which have this type of risk. 
 

B. Maintenance of Liquidity 
 

County funds shall be managed such that they are available to meet reasonably anticipated cash 
flow requirements. This is accomplished by structuring the portfolio so that securities mature 
concurrent with cash needs to meet anticipated demands (static liquidity).  Since all possible cash 
demands can not be anticipated, the portfolio should consist largely of securities with active 
secondary or resale markets (dynamic liquidity). A portion of the portfolio may be placed in 
money market mutual funds or local government investment pools which offer same-day liquidity 
for short-term funds. 

 
Unless matched to a specific cash flow, Jackson County will not directly invest in securities 
maturing more than five years from the date of purchase or in accordance with state and local 
statutes and ordinances. Jackson County shall adopt weighted average maturity limitations of not 
more than three years. 

 
Reserve funds and other funds with longer-term investment horizons may be invested in securities 
exceeding five years if the maturity of such investments are made to coincide as nearly practicable 
with the expected use of funds. The intent to invest in securities with longer maturities shall be 
disclosed in writing to the legislative body. 
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C. Yield/Return on Investment 
 

The County investment portfolio shall be designed with the objective of attaining a 
market rate of return throughout budgetary and economic cycles, taking into account 
the applicable investment risk constraints and liquidity needs. Return on Investment is 
of a secondary importance when compared to the safety and liquidity objectives 
described above. The core of investments are limited to relatively low risk securities in 
anticipation of earning a fair return relative to the risk being assumed. 

 
Securities should not be sold prior to maturity with the following exceptions: 

 A security with declining credit may be sold early to minimize loss of 
principal. This would include securities with a rating downgrade that no 
longer is within policy guidelines. 

 A security swap would improve the quality, yield, or target duration in 
the portfolio. 

 Liquidity needs of the portfolio require that the security be sold. 
 

MANAGEMENT OF INVESTMENTS 
 

The County Auditor/Treasurer is responsible for overseeing the day-to-day management of County investments. 
In the event the County Auditor/Treasurer is unable to carry out investment responsibilities, the duties shall be 
assumed by the Chief Deputy Auditor/Treasurer. The County Auditor/Treasurer shall be responsible for the 
transferring of appropriated funds to affect investment transactions, for the investment of operating funds, and 
bond proceeds, consistent with this policy and the actions of the County Board. Should the County Board elect 
to select an outside investment advisor, such advisor must be registered under the Investment Advisor’s Act of 
1940. 

 
DELEGATION OF AUTHORITY 

 

It is the responsibility of the County Auditor/Treasurer to designate depositories as authorized in Minnesota 
Statute section 118A.02, Subd 1. The County Auditor/Treasurer also has the authority to designate depositories 
and brokers and make investments in accordance with Minnesota Statute section 118A.01 to 118A.06. 
Responsibility for the operation of the investment program is hereby delegated to the County 
Auditor/Treasurer, who shall act in accordance with established written procedures and internal controls for the 
operation of the investment program consistent with this investment policy. No person may engage in an 
investment transaction except as provided under the terms of this policy and the procedures established by the 
Jackson County Auditor/Treasurer. The County Auditor/Treasurer shall be responsible for all transactions 
undertaken and shall establish a system of controls to regulate the activities of subordinate officials. 

 
In accordance with Minnesota Statute section 385.071, the County Board authorizes the use of electronic funds 
transfers for investment purchases and County expenditures where it is deemed appropriate, expeditious, in the best 
interest of Jackson County and notwithstanding any other law to the contrary. 

 
The County Auditor/Treasurer may at any time sell obligations purchased pursuant to Minnesota Statute section 
118A.02 and the money received from such sale, and the interest and profits or loss on such investment shall be 
credited or charged, as the case may be, to the fund from which the investment was made. 

 
Neither such official nor government entity, nor any other official responsible for the custody of such funds, 
shall be personally liable for any loss sustained from the deposit or investment of funds in accordance with the 
provisions of Minnesota Statute sections 118A.04 and 118A.05. 
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STANDARDS OF PRUDENCE 
 

The standard of prudence to be used by the County Auditor/Treasurer shall be the “Prudent Person” standard and 
shall be applied in the context of managing the overall investment program. The Prudent Person standard states: 
“Investments shall be made with judgment and care, under circumstances then prevailing, which persons of 
prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation, but for 
investment, considering the probable safety of their capital as well as the probable income to be derived from the 
investment.” 

 
ETHICS AND CONFLICTS OF INTEREST 

 

The County Board, County Auditor/Treasurer and anyone else in the County involved in the investment process 
shall refrain from personal business activity that could conflict with proper execution of the investment program, 
or which could impair their ability to make impartial investment decisions. Also, the Auditor/Treasurer shall 
disclose to the Board any material financial interests in financial institutions that conduct business with the Board 
or County, and they shall further disclose any material personal financial/investment positions that could be 
related to the performance of the County’s investment program. The County Auditor/Treasurer shall be bonded to 
protect the public against possible embezzlement and malfeasance. 

 
AUTHORIZED DEPOSITORIES 

 

The County Board of Commissioners designates, pursuant to Minnesota Statutes section 118.02, the County 
Auditor/Treasurer to designate Depositories in such a manner as prescribed by Minnesota Statute sections 
118A.01 to 118A.08. 

 
In selecting depositories, the credit-worthiness of institutions shall be considered. An annual review shall be 
performed on each financial institution and depository authorized to provide depository services. 

 
Each depository used by the County must be one if the following: 

A. a savings association; 
B. a commercial bank; 
C. a trust company; 
D. a credit union; 
E. an industrial loan and thrift company 

 
AUTHORIZED FINANCIAL DEALERS AND INVESTMENT INSTITUTIONS 

 

The County Auditor/Treasurer will maintain a list of financial institutions authorized to provide investment 
services. In addition, a list will also be maintained of approved security brokers/dealers selected by credit 
worthiness (e.g., a minimum capital requirement of $10,000,000 and at least five years of operation). These 
may include “primary” dealers or regional dealers that qualify under Securities and Exchange Commission 
(SEC) Rule 15C3-1 (uniform net capital rule). 

 
From time to time, the Jackson County Auditor/Treasurer may choose to invest in instruments offered by minority 
and community financial institutions. In such situations, a waiver to the criteria under the above paragraph may be 
granted by the County Board of Commissioners.  All terms and relationships will be fully disclosed prior to 
purchase and will be reported to the appropriate entity on a consistent basis and should be consistent with state or 
local law. These types of investment purchases should be approved by the appropriate legislative or governing body 
in advance. 
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All financial institutions and broker/dealers who desire to become qualified for investment transactions must 
supply the following as appropriate: 

 Audited financial statements 
 Proof of Financial Industry Regulatory Authority (FINRA) certification 
 Proof of state registration 
 Completed broker/dealer questionnaire 
 Certification of having read and understood and agreeing to comply with the Jackson County 

Investment Policy. 
 

An annual review of the financial condition and registration of qualified institutions and broker/dealers will be 
conducted by the Jackson County Auditor/Treasurer. All brokers, dealers and other financial institutions approved 
by the County shall be provided with current copies of this investment policy and shall provide in return to the 
County Auditor/Treasurer, certification of having read, understood and agreement to comply with this investment 
policy.  This shall be done on an annual basis. 

 
A. Establishing and maintaining Internal Control Structure to ensure the assets of Jackson County 
are protected from loss, theft or misuse is the responsibility of the Jackson County Auditor/Treasurer. 
The control structure must provide reasonable assurance that these objectives are met. The concept of 
reasonable assurance recognizes that the cost of a control should not exceed the benefits likely to be 
derived and the valuation of costs and benefits requires estimates and judgments by management. 

 
Accordingly, the investment officer shall establish a process for an annual independent review by an 
external auditor to assure compliance with policies and procedures. The internal controls shall address 
the following points: 
 

 Control of collusion 
 Separation of transaction authority from accounting and recordkeeping 
 Custodial safekeeping 
 Avoidance of physical delivery securities 
 Clear delegation of authority to subordinate staff members 
 Written confirmation of transactions for investments and wire transfers 
 Development of a wire transfer agreement with the lead bank and third-party 

custodian 
 

B. Delivery vs. Payment execution of all trades, where applicable, will be done to ensure that 
securities are deposited in an eligible financial institution prior to release of funds. Securities that are to 
be held by a third-party custodian will be evidenced by a safekeeping receipt. 
 

SUITABLE AND AUTHORIZED INVESTMENTS 
County funds will be invested in instruments which meet at least one of the following criteria: 

 
A. In governmental bonds, notes, bills, mortgages (excluding high-risk mortgage backed securities), 

and other securities, which are direct obligations or are guaranteed or insured issues of the United 
States, its agencies, its instrumentalities, or organizations created by an act of Congress. 
High-risk mortgage-back securities are: 

(1) Interest-only or principal-only mortgage-backed securities; and 
(2) Any mortgage derivative security that: 

a. Has an expected average life greater than ten years; 
b. Has an expected average life that: 

i. Will extend by more than four years as the result of an 
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immediate and sustained parallel shift in the yield curve of plus 
300 basis points; or 

ii. Will shorten by more than six years as the result of an immediate 
and sustained parallel shift in the yield curve of minus 300 basis 
points; or 

iii. Will have an estimated change in price of more than 17% as the 
result of an immediate and sustained parallel shift in the yield 
curve of plus or minus 300 basis points. 

B. In a general obligation of a state or local government with taxing powers which was rated “A” or 
better by a national bond rating service. 

C. In a revenue obligation of a state or local government which was rated “AA” or better by a national 
bond rating service. 

D. In a general obligation of the Minnesota Housing Finance Agency which is a moral obligation 
of the State of Minnesota and is rated “A” or better by a national bond rating agency. 

E. In an obligation of a school district with an original maturity not exceeding 13 months and rated in 
the highest category by a national bond rating service or enrolled in the credit enhancement 
program pursuant to section 126C.55. 

F. In commercial paper issued by a United States corporation or its Canadian subsidiary that is rated in 
the highest quality category by at least two nationally recognized rating agencies and matures in 270 
days or less. 

G. In time deposits fully insured by the Federal Deposit Insurance Corporation, the National Credit 
Union Administration, or bankers’ acceptances of United States banks. 

H. In its own temporary general obligations issued under Minnesota Statute sections 429.091, 
subdivision 7; 469.178, subdivision 5; or 475.61, subdivision 6.  

I. Funds held in a debt service fund may be used to purchase any obligation, whether general  or 
special, of an issue which is payable from the fund, at such price, which may include a premium, 
as shall be agreed to by the holder, or may be used to redeem any obligation of such an issue prior 
to maturity in accordance with its terms.  The securities representing any such investment may be 
sold by the government entity at any time, but the money so received remains part of the fund until 
used for the purpose for which the fund was created.  Any obligation held in a debt service fund 
from which it is payable may be cancelled at any time unless otherwise provided in a resolution or 
other instrument securing obligations payable from the fund. 

J. Other investment instruments as allowed by Minnesota Statutes 118A.01 to 118A.06, and 
into contracts and agreements as follows: 

                          (1) Repurchase agreements consisting of collateral allowable in section 118A.04, and reverse 
repurchase agreements may be entered into with any of the following entities: 

a. a financial institution qualified as a "depository" of public funds of the 
government entity; 

b. any other financial institution which is a member of the Federal Reserve 
System and whose combined capital and surplus equals or exceeds 
$10,000,000; 

c. a primary reporting dealer in United States government securities to the 
Federal Reserve Bank of New York; or 

d. a securities broker-dealer licensed pursuant to chapter 80A, or an affiliate 
of it, regulated by the Securities and Exchange Commission and 
maintaining a combined capital and surplus of $40,000,000 or more, 
exclusive of subordinated debt. 

Reverse agreements may only be entered into for a period of 90 days or less 
and only to meet short-term cash flow needs. In no event may reverse 
repurchase agreements be entered into for the purpose of generating cash 
for investments, except as stated in subdivision. 

(2) Security Lending Agreements 
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a. Securities lending agreements, including custody agreements, may be 
entered into with a financial institution meeting the qualifications of 
subdivision 2, clause (1) or (2), and having an office located in 
Minnesota. Securities lending transactions may be entered into with 
entities meeting the qualifications of subdivision 2 and the collateral for 
such transactions shall be restricted to the securities described in this 
section and section 118A.04. 

(3) Shares of a Minnesota joint powers investment trust whose investments are 
restricted to securities described in this section, section 118A.04, and section 
118A.07, subdivision 7; 

a. Units of a short-term investment fund established and administered 
pursuant to regulation 9 of the Office of the Comptroller of the Currency, 
in which investments are restricted to securities described in this section 
and section 118A.04;  

b. Shares of an investment company which is registered under the Federal 
Investment Company Act of 1940 and which holds itself out as a money 
market fund meeting the conditions of rule 2a-7 of the Securities and 
Exchange Commission and is rated in one of the two highest rating 
categories for money market funds by at least one nationally recognized 
statistical rating organization; or 

c. Shares of an investment company which is registered under the Federal 
Investment Company Act of 1940, and whose shares are registered under 
the Federal Securities Act of 1933, as long as the investment company's 
fund receives the highest credit rating and is rated in one of the two 
highest risk rating categories by at least one nationally recognized 
statistical rating organization and is invested in financial instruments with 
a final maturity no longer than 13 months. 

(4) Guaranteed investment contracts. Agreements or contracts for guaranteed 
investment contracts may be entered into if they are issued or guaranteed by 
United States commercial banks, domestic branches of foreign banks, United 
States insurance companies, or their Canadian subsidiaries, or the domestic 
affiliates of any of the foregoing. The credit quality of the issuer's or guarantor's 
short- and long-term unsecured debt must be rated in one of the two highest 
categories by a nationally recognized rating agency. Agreements or contracts for 
guaranteed investment contracts with a term of 18 months or less may be entered 
into regardless of the credit quality of the issuer's or guarantor's long-term 
unsecured debt, provided that the credit quality of the issuer's short-term 
unsecured debt is rated in the highest category by a nationally recognized rating 
agency. Should the issuer's or guarantor's credit quality be downgraded below "A", 
the government entity must have withdrawal rights. 

AUTHORIZED INVESTMENTS AND PORTFOLIO COMPOSITION 
Investments and Depositories are restricted to those complying with the applicable sections of 
Minnesota Statutes Chapter 118A.  Listed below are some specific examples: 

 
A. United States Government Securities 
B. United States Government Agencies 
C. Federal Instrumentalities (U.S. Government Sponsored Enterprises) 
D. Certificates of Deposit 
E. Repurchase Agreements 
F. Commercial Paper 
G. Bankers’ Acceptances 
H. Registered Investment Companies (Money Market Mutual Funds) 
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I. MAGIC Fund 
J. Certain Mutual Funds 
K. Any investment allowed by Minnesota Statute Sections118A.01 to 118A.08. 

 

COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS 
The County Auditor/Treasurer’s Office shall solicit bids from at least (2) financial institutions on all purchases of 
investment instruments. Overnight sweep investment instruments shall not be subject to this section. 

 
COLLATERAL 
To the extent that funds on deposit exceed available federal deposit insurance, and/or SIPC and SIPC coverage, 
the government entity shall require the financial institution to furnish collateral security and/or a corporate surety 
bond executed by a company authorized to do business in the state. The total amount of collateral computed at its 
market value shall be as least ten percent more than the amount of the excess deposit except that where the 
collateral is irrevocable standby letters of credit issued by the Federal Home Loan Banks in which the collateral 
shall be at least equal to the amount of the excess deposit. A financial institution may withdraw excess collateral 
or substitute other collateral after giving written notice to the government entity and receiving the confirmation. 

 

Allowable forms of collateral in lieu of a corporate surety bond include: 
A. United States Government Treasury bills, Treasury notes, Treasury bonds; 
B. Issues of United States Government Agencies and instrumentalities as quoted by a 

recognized industry quotation service available to the government entity; 
C. General obligation securities of any state or local government with taxing powers which is rated “A” 

or better by a national bond rating service, or revenue obligation securities of any state or local 
government with taxing powers which is rated “AA” or better by a national bond rating service; 

D. General obligation securities of a local government with taxing powers may be pledged as 
collateral against funds deposited by that same local government entity; 

E. Irrevocable standby letters of credit issued by Federal Home Loan Banks to a municipality 
accompanied by written evidence that the bank’s public debt is rated “AA” or better by Moody’s 
Investors Service, Inc., or Standard & Poor’s Corporation; 

F. Time deposits that are fully insured by any federal agency. 
 
SAFEKEEPING 
Any collateral pledged shall be accompanied by a written assignment to Jackson County from the financial 
institution. All collateral shall be placed in safekeeping in a restricted account at: 
 

1) a Federal Reserve Bank, or 
2) any bank authorized under the laws of the United States or any state to exercise corporate trust 
powers, including, but not limited to, the bank from which the investment is purchased, or 
3) a primary reporting dealer in United States government securities to the Federal Reserve Bank 
of New York; or 
4) a securities broker-dealer or an affiliate of it, that meets the following requirements: 

a) it is registered as a broker-dealer under chapter 80A or is exempt from the 
registration requirements; 
b) it is regulated by the Securities and Exchange Commission, and 
c) it maintains insurance through the Securities Investor Protection Corporation or 
excess insurance coverage in an amount equal to or greater than the value of the 
securities held. 

The selection of the safe keeping agent shall be approved by the Jackson County Auditor/Treasurer. The 
government entity’s ownership of all securities in safekeeping must be evidenced by written acknowledgments 
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identifying the securities by the names of the issuers, maturity dates, interest rates, CUSIP number, or other 
distinguishing marks. 

 
The County will permit brokers, either a primary reporting dealer or if the broker meets the requirements of 
Minnesota Statute section 118A.06(a)(4), that obtained investments for the County to hold them only to the 
extent there is SIPC and excess SIPC coverage available. Securities purchased that exceed available SIPC 
coverage shall be transferred to the County’s Custodian. The amount of SIPC coverage must be verified by the 
county. 

 
REPORTING 

 

Monthly- The County Auditor/Treasurer shall submit monthly investment reports to the County Board. 
The reports shall include, at a minimum, the following information for each individual investment: 

 
A. Description of investment instrument 
B. Interest rate or yield to maturity 
C. Maturity Date 
D. Purchase Price or remaining principle (Book Value) 
E. Estimated Annual Interest 

 
Quarterly – A management summary that provides analysis of the status of the current investment portfolio and 
transactions made over the last quarter. This management summary will be prepared in a manner which will 
allow Jackson County to ascertain whether investment activities during the reporting period have conformed to 
the investment policy. The report should be provided to the Jackson County Auditor/Treasurer, the legislative 
body, and any pool participants. The report will include the following: 

 Listing of individual securities held at the end of the reporting period. 
 Realized and unrealized gains or losses resulting from appreciation or depreciation by 

listing the cost and market value of securities over one-year duration that are not intended 
to be held until maturity (in accordance with Governmental Accounting Standards Board 
requirements). 

 Average weighted yield to maturity of portfolio on investments as compared to applicable 
benchmarks. This is used to determine if the portfolio obtained an average rate of return 
during a market/economic environment of stable interest rates. 

 Listing of investment by maturity date. 
 Percentage of the total portfolio which each type of investment represents. 
 The statement of market value of the portfolio. This will ensure that review of the 

investment portfolio, in terms of value and price volatility, has been performed 
consistent with recommended practices. 

 

POLICY CONSIDERATIONS 
 

Any investment held at the time of the implementation of this policy that meets the requirements of Minnesota 
Statutes but does not meet the guidelines of this policy, shall be exempted from the requirements of this policy. At 
maturity or liquidation, such monies shall be reinvested only as provided by this policy. 

 
This policy shall be reviewed from time to time. The County Board must adopt any changes to this policy.



 

 

 



** Requests must be received by the Administrator’s Office by 12:00 p.m. the Wednesday  
that is a week PRIOR to the regularly scheduled board meeting. ** 

Complete and email this form to: County.Administrator@co.jackson.mn.us 

Request for Board Action 
Agenda Item No.   

Requested Board Date: 

Estimated Time: 

Presenter:   

Agenda Type:   

Department:   

Recommendation:   

Item:    

Attachments: 

Fiscal Impact: 

Board Action Request:

Background & Comments:

2.4.

11/18/2025

Consent

Public Works/Parks

Approve

Engineering Services proposals for Bridge 89250 and 32506

Approve the proposals for Bridge 89250 and 32506

Bridge 89250 is in section 20 of Enterprise Twp on CSAH 22. Cost for Engineering $64,861 
 
Bridge 32506 is in section 6 of Ewington TWP on CSAH 14. Cost for Engineering $64,861

Engineering Service Proposals

State Aid Fund
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A  PROJECT DESCRIPTION AND PROPOSED ALTERNATIVES  

Bridge 89250 on CSAH 22 crosses South Fork Elm Creek and consists of a 3-span timber slab structure 
with a total length of 54.4 ft and a deck clear width of 26.5 ft.  The timber superstructure is supported by 
timber pile-bent abutments and piers.  The bridge was built in 1954 and has a local planning index of 41.   

The anticipated replacement options are: 1) single-span prestressed concrete beam (PCB) bridge, 2) 3-
span PCB bridge, 3) 3-span continuous concrete slab (CCS) bridge, and 4) 3-span treated timber slab 
(TTS) bridge.  The proposed bridge will be approximately 72 ft long, 32 ft clear width, and 25° skew.  The 
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actual bridge type, length, width, skew, and grade raise will be verified after completion of the hydraulics / 
preliminary design and consultation with the County.  

We estimate approximately 300 ft of approach roadway construction will be required on each end of the 
new bridge.  The road will be closed during construction and a detour route included in the plans.  

B SERVICES 

In this document, “Client” refers to Jackson County and “Consultant” refers to Erickson Engineering Co., 
LLC.   

The Consultant agrees to provide the following services to the Client in connection with the 
aforementioned project, according to the terms of this agreement. 

1.0 Survey 

1.1 The Consultant shall perform field survey work for the existing bridge and roadway approaches, 
and obtain information needed to complete the bridge survey sheets according to the MnDOT 
State Aid Manual. 

2.0 Hydraulics 

2.1 The Consultant shall prepare a hydraulic flood analysis for the stream crossing.  The analysis will 
contain data required by State and Federal agencies, including a risk assessment and a scour 
analysis.  The hydraulic analysis will be based on steady, gradually-varied peak flow conditions 
for all flood frequency events analyzed.  

3.0 Preliminary Design - Structure Options 

3.1 The Consultant shall prepare and submit to the Client preliminary design information of 
suggested options for determining a replacement structure.  The preliminary design information 
will include general features, dimensions, cost estimate, and grade raise for each recommended 
option.   

4.0 Permit Coordination 

4.1 The Consultant shall apply for required permits from regulating agencies (DNR, COE, MPCA, 
BSWR). The Client shall pay the permit fees. 

5.0 Asbestos and Regulated Waste Assessment 

5.1 The Consultant shall retain Carlson McCain to prepare an Asbestos and Regulated Waste 
Assessment of the existing bridge.  The cost of the assessment is included in section C – 
Compensation.   

6.0 Wetland Delineation 

6.1 The Consultant shall retain Aquatic EcoSolutions to perform a wetland delineation, prepare a 
delineation report, and attend onsite TEP review meeting.  The cost of the delineation and report 
is included in section C – Compensation.    
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7.0 Geotechnical Investigation   

7.1 The Consultant shall retain Chosen Valley Testing to obtain test borings and determine the 
foundation conditions at the proposed structure site.  CVT will prepare a report which will include 
recommendations for the foundation design of the proposed structure.  The cost of the 
geotechnical investigation is included in section C – Compensation.  A geotechnical investigation 
is not required for the precast box culvert option.     

8.0 Bridge Design / Plans 

8.1 The Consultant shall prepare a complete engineering design for the proposed structure. The 
Consultant shall design the structure to conform to current AASHTO Design Specifications and 
MnDOT standards. 

8.2 The Consultant shall prepare preliminary and final bridge plans in AutoCAD and submit in dwg 
and pdf format.  The Consultant shall prepare the plans according to MnDOT Bridge Design 
Specifications and MnDOT Standard Specifications for Construction. 

8.3 The Consultant shall prepare the Division SB special provisions, construction cost estimate, plan 
review checklist, and load rating for the proposed structure.  The consultant shall also prepare 
beam stool height information, if necessary. 

8.4 The Consultant shall submit the plans and supporting documentation to the Client and MnDOT for 
review and approval.  Plans will be submitted at 30%, 90%, and 100% completion stages for 
review and approval. 

9.0 Roadway Design / Plans 

9.1 The Consultant shall prepare preliminary and final approach roadway plans.  These plans will 
show the geometric design of the roadway, including plan and profile, specific design features in 
terms of horizontal and vertical alignment, typical section, width, erosion control, easements, 
right-of-way, traffic control, plotting of finished cross-sections, and quantities. We anticipate 
approximately 600 ft of approach roadway reconstruction will be required for this project. 

9.2 If required, the Consultant shall prepare a Storm Water Pollution Prevention Plan (SWPPP). 

9.3 The Consultant shall submit the plans to the Client and MnDOT for review and approval.  Plans 
will be submitted at 30%, 90%, and 100% completion stages for review and approval. 

C COMPENSATION 

Compensation for the work described will be on a time and materials (Cost Plus) basis, which includes 
the Consultant’s profit.    
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A task, labor hours, and cost breakdown has been prepared and is listed in Table 1. The cost breakdown 
assumes the new bridge will be approximately 72 ft long with a 32 ft clear width.  Design will also include 
approximately 600 ft of approach roadway reconstruction.  

Conditions and Payment Schedule 

The Consultant may request progress payments for “Cost Plus” services while the work is in progress, 
based on time and materials provided within a specific timeframe.  The progress payments are due upon 
receipt of invoice. 

Cancellation:  If the Client cancels this agreement, the Consultant may request payment for all work 
performed up to the cancellation date.  The Client shall pay for fully completed work as outlined above.  
The Consultant will invoice partially completed work on a Time and Materials basis, according to section 
E Time and Materials Rates. The total amount invoiced for the partially completed work will not exceed 
the amount which would have been due had the work been fully completed.   

Additional Services:  If the Client requests that the Consultant provide services not listed in this 
agreement, or if any additional services are required due to revisions in MnDOT or Client standards or 
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TABLE 1

Engineering Services for 

Bridge 89250, Jackson County, MN

Erickson Engineering Co., LLC

Task, Labor Hours, and Cost Breakdown

Services R
a

te

$
1
9
0
.0

0

$
1
6
0
.0

0

$
1
3
0
.0

0

$
1
5
1
.0

0

$
1
0
5
.0

0

Hours Fee

1.0 13 21 34 $3,895.00

2.0 24 24 $3,120.00

3.0 4 4 $520.00

4.0 8 8 $1,040.00

8.0 2 32 136 16 100 286 $36,096.00

9.0 2 8 24 42 76 $9,190.00

4 40 209 16 163 432 $53,861.00

5.0 Asbestos / Regulated Waste Assessment $1,800.00

6.0 $1,700.00

7.0 $7,500.00

$64,861.00

Bridge Design / Plans 

Roadway Design / Plans

Permit Coordination 

Survey

Hydraulics

Preliminary Design - Structure Options

Subtotal / Hours  

Wetland Delineation / Report 

Geotechnical Investigation  

TOTAL FEE
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specifications, then the Consultant may request reimbursement for such services.  The Client shall pay 
the Consultant on a Time and Materials basis, according to section E Time and Materials Rates, unless 
otherwise agreed to in writing by both the Consultant and the Client.   

D TIMELINE 

TASK COMPLETION DATE 

Survey ...................................................................................................................... November 2025 

Hydraulic Analysis and Preliminary Design ................................................................. January 2026 

Permit Coordination ............................................................................................................ July 2026 

Asbestos / Regulated Waste Assessment ...................................................................... March 2026 

Wetland Delineation / Report ............................................................................................. April 2026 

Geotechnical Investigation ................................................................................................. May 2026 

Submit Bridge / Roadway Plans (30% complete) .............................................................. April 2026 

Submit Bridge / Roadway Plans (90% complete) .......................................................... August 2026 

Submit Final Bridge / Roadway Plans, Special Provisions,  
Estimate, Checklist, Load Rating (100% complete) ..................................................... October 2026 

E TIME AND MATERIALS RATES 

 TITLE  RATE / HR 

 Engineering Manager / Principal  $ 175.00 - $ 200.00 

 Senior Project Engineer / Project Manager  $ 140.00 - $ 175.00 

 Project Engineer  $ 110.00 - $ 140.00 

 Design Engineer  $ 95.00 - $ 110.00 

 Senior Technician  $ 120.00 - $ 151.00 

 Engineering Technician  $ 90.00 - $ 110.00 

 Certified Inspector  $ 100.00 - $ 130.00 

 Mileage Rate  $ 0.70 / mile 

 Lodging  $ Actual Cost (room charge / night, per person) 

 Meals  $ 50.00 per diem, per person 

  

 Rates may be adjusted annually to reflect cost of living increases. 
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F GENERAL CONDITIONS 

I Scope of Professional Engineering Services 

The Consultant agrees to provide the services described in section B Services when the Client requests 
and authorizes the Consultant to provide the Services.  The Client shall pay the Consultant for these 
services on a Time and Materials basis, at the rates stated in section E Time and Materials Rates, unless 
otherwise stated in this agreement.   

II Responsibilities of the Consultant 

The Consultant shall maintain Professional Liability Insurance for $2,000,000 (two million dollars) during 
the life of this contract. If the Client requests additional insurance, the Consultant will purchase such 
insurance if available.  The Client will pay the cost of the additional insurance.  

The Consultant is not responsible for the failure of others to perform in accordance with other contracts.  
The Consultant's services do not relieve others of their responsibilities. 

III Responsibilities of the Client 

The Client shall make available to the Consultant all known information applying to the site and services 
provided by the Consultant.  The Client shall immediately inform the Consultant of new information which 
may be in conflict with previous information regarding the site or Consultant services.  The Consultant has 
a right to depend on documents and information supplied by the Client. 

IV Other Damages 

The Consultant and the Client will not be liable to each other for any incidental, consequential, or special 
damage relating to the Consultant’s services.  This includes business interruption, good will, or loss of 
anticipated profits. 

V Termination 

Either party may terminate this agreement by giving fourteen days written notice to the other party. Upon 
termination, the Client will pay the Consultant for costs incurred to the date of termination, including 
termination costs and other obligations and commitments incurred in providing services.  All obligations 
and liabilities between the parties will terminate upon payment. These costs are payable under the 
contract when invoiced. 

VI Document Ownership 

The Client acknowledges the Consultant’s construction documents as instruments of professional service.  
Nevertheless, the plans and specifications prepared under this Agreement will become the property of the 
Client upon completion of the work and payment in full of all monies due to the Consultant.  The Client 
shall not reuse or make any modification to the plans and specifications without the prior written 
authorization of the Consultant.  To the fullest extent permitted by law, the Client agrees to indemnify and 
hold the Consultant harmless from any claim, liability, or cost (including reasonable attorney’s fees and 
defense costs) arising or allegedly arising out of unauthorized reuse or modification of the construction 
documents by the Client, or by any person or entity that obtains the plans and specifications from or 
through the Client, without written authorization of the Consultant. 
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VII Party Relationship 

The Consultant shall act solely as an independent contractor. The Client and the Consultant may not 
enter into any agreement or assume any obligation for the other.   

VIII Force Majeure 

The Consultant shall not be liable for failure to perform due to circumstances beyond the Consultant's 
control.  These may include, but are not limited to, wars, floods, strikes, riots, fire, acts of nature, or 
inability to obtain equipment or material. In the event of such circumstances, the Client will agree to 
extend the performance time sufficiently to overcome the effects of such events. 

IX Successors and Assigns 

The Consultant and Client each binds itself, its successors, and assigns to the other party of this 
agreement and to the successors and assigns of the other party with respect to all provisions of this 
agreement.   

X Entire Agreement 

This agreement represents the entire understanding between the Client and the Consultant.  No change 
of the terms or conditions of this agreement will be binding on either party unless these changes are in 
writing and signed by an authorized representative of both parties.   

XI Applicable Law 

The laws of the State of Minnesota will govern this agreement. 

XII AA / EEO 

The Consultant is an Affirmative Action and Equal Employment Opportunity Employer. 

XIII Dispute Resolution 

In the event of a dispute arising out of or relating to this Agreement or the services the Consultant renders 
or will render hereunder, the Client and Consultant agree to attempt to resolve such disputes in the 
following manner: 

First, the parties agree to attempt to resolve such disputes through direct negotiations between the 
appropriate representatives of each party. 

Second, if such negotiations are not fully successful, the parties agree to attempt to resolve any 
remaining dispute by formal non-binding mediation, conducted according to rules and procedures agreed 
upon by the parties, unless the parties mutually agree otherwise. 

Third, if the dispute or any issues remain unresolved after the above steps, the parties agree to allow the 
mediator to help select an alternative resolution method. 
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G AUTHORIZATION 

Client: Please review the following and correct if necessary: 

The Consultant shall deliver 
invoices for this agreement to: X Email  address:  

   address:  

  Postal Mail attn:  

 

The Client and the Consultant agree as set forth above. 

For the Client:  For the Consultant: 

Jackson County Public Works Department  Erickson Engineering Co., LLC 
53053 780th Street  9531 W 78th St Ste 100 
Jackson, MN  56143  Eden Prairie, MN  55344 

                                                                                                        
Signature  Thomas J. Wilson, P.E. 
 
                                                   Vice President   
Title  Title 
 
                                                  October 27, 2025   
Date  Date 
 
 
                                                    
Signature   
 
                                                   
Title   
 
                                                
Date 
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A  PROJECT DESCRIPTION AND PROPOSED ALTERNATIVES  

Bridge 32506 on CSAH 14 crosses Okabena Creek and consists of a 3-span timber slab structure with a 
total length of 78 ft and a deck clear width of 30.7 ft.  The timber superstructure is supported by timber 
pile-bent abutments and piers.  The bridge was built in 1967 and has a local planning index of 48.   

The anticipated replacement options are: 1) single-span prestressed concrete beam (PCB) bridge, 2) 3-
span PCB bridge, 3) 3-span continuous concrete slab (CCS) bridge, and 4) 3-span treated timber slab 
(TTS) bridge.  The proposed bridge will be approximately 90 ft long with a 32 ft clear width.  The actual 
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bridge type, length, width, and grade raise will be verified after completion of the hydraulics / preliminary 
design and consultation with the County.  

We estimate approximately 300 ft of approach roadway construction will be required on each end of the 
new bridge.  The road will be closed during construction and a detour route included in the plans.  

B SERVICES 

In this document, “Client” refers to Jackson County and “Consultant” refers to Erickson Engineering Co., 
LLC.   

The Consultant agrees to provide the following services to the Client in connection with the 
aforementioned project, according to the terms of this agreement. 

1.0 Survey 

1.1 The Consultant shall perform field survey work for the existing bridge and roadway approaches, 
and obtain information needed to complete the bridge survey sheets according to the MnDOT 
State Aid Manual. 

2.0 Hydraulics 

2.1 The Consultant shall prepare a hydraulic flood analysis for the stream crossing.  The analysis will 
contain data required by State and Federal agencies, including a risk assessment and a scour 
analysis.  The hydraulic analysis will be based on steady, gradually-varied peak flow conditions 
for all flood frequency events analyzed.  

3.0 Preliminary Design - Structure Options 

3.1 The Consultant shall prepare and submit to the Client preliminary design information of 
suggested options for determining a replacement structure.  The preliminary design information 
will include general features, dimensions, cost estimate, and grade raise for each recommended 
option.   

4.0 Permit Coordination 

4.1 The Consultant shall apply for required permits from regulating agencies (DNR, COE, MPCA, 
BSWR). The Client shall pay the permit fees. 

5.0 Asbestos and Regulated Waste Assessment 

5.1 The Consultant shall retain Carlson McCain to prepare an Asbestos and Regulated Waste 
Assessment of the existing bridge.  The cost of the assessment is included in section C – 
Compensation.   

6.0 Wetland Delineation 

6.1 The Consultant shall retain Aquatic EcoSolutions to perform a wetland delineation, prepare a 
delineation report, and attend onsite TEP review meeting.  The cost of the delineation and report 
is included in section C – Compensation.    
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7.0 Geotechnical Investigation   

7.1 The Consultant shall retain Chosen Valley Testing to obtain test borings and determine the 
foundation conditions at the proposed structure site.  CVT will prepare a report which will include 
recommendations for the foundation design of the proposed structure.  The cost of the 
geotechnical investigation is included in section C – Compensation.  A geotechnical investigation 
is not required for the precast box culvert option.     

8.0 Bridge Design / Plans 

8.1 The Consultant shall prepare a complete engineering design for the proposed structure. The 
Consultant shall design the structure to conform to current AASHTO Design Specifications and 
MnDOT standards. 

8.2 The Consultant shall prepare preliminary and final bridge plans in AutoCAD and submit in dwg 
and pdf format.  The Consultant shall prepare the plans according to MnDOT Bridge Design 
Specifications and MnDOT Standard Specifications for Construction. 

8.3 The Consultant shall prepare the Division SB special provisions, construction cost estimate, plan 
review checklist, and load rating for the proposed structure.  The consultant shall also prepare 
beam stool height information, if necessary. 

8.4 The Consultant shall submit the plans and supporting documentation to the Client and MnDOT for 
review and approval.  Plans will be submitted at 30%, 90%, and 100% completion stages for 
review and approval. 

9.0 Roadway Design / Plans 

9.1 The Consultant shall prepare preliminary and final approach roadway plans.  These plans will 
show the geometric design of the roadway, including plan and profile, specific design features in 
terms of horizontal and vertical alignment, typical section, width, erosion control, easements, 
right-of-way, traffic control, plotting of finished cross-sections, and quantities. We anticipate 
approximately 600 ft of approach roadway reconstruction will be required for this project. 

9.2 If required, the Consultant shall prepare a Storm Water Pollution Prevention Plan (SWPPP). 

9.3 The Consultant shall submit the plans to the Client and MnDOT for review and approval.  Plans 
will be submitted at 30%, 90%, and 100% completion stages for review and approval. 

C COMPENSATION 

Compensation for the work described will be on a time and materials (Cost Plus) basis, which includes 
the Consultant’s profit.    
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A task, labor hours, and cost breakdown has been prepared and is listed in Table 1. The cost breakdown 
assumes the new bridge will be approximately 90 ft long with a 32 ft clear width.  Design will also include 
approximately 600 ft of approach roadway reconstruction.  

Conditions and Payment Schedule 

The Consultant may request progress payments for “Cost Plus” services while the work is in progress, 
based on time and materials provided within a specific timeframe.  The progress payments are due upon 
receipt of invoice. 

Cancellation:  If the Client cancels this agreement, the Consultant may request payment for all work 
performed up to the cancellation date.  The Client shall pay for fully completed work as outlined above.  
The Consultant will invoice partially completed work on a Time and Materials basis, according to section 
E Time and Materials Rates. The total amount invoiced for the partially completed work will not exceed 
the amount which would have been due had the work been fully completed.   

Additional Services:  If the Client requests that the Consultant provide services not listed in this 
agreement, or if any additional services are required due to revisions in MnDOT or Client standards or 
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TABLE 1

Engineering Services for 

Bridge 32506, Jackson County, MN

Erickson Engineering Co., LLC

Task, Labor Hours, and Cost Breakdown

Services R
a

te

$
1
9
0
.0

0

$
1
6
0
.0

0

$
1
3
0
.0

0

$
1
5
1
.0

0

$
1
0
5
.0

0

Hours Fee

1.0 13 21 34 $3,895.00

2.0 24 24 $3,120.00

3.0 4 4 $520.00

4.0 8 8 $1,040.00

8.0 2 32 136 16 100 286 $36,096.00

9.0 2 8 24 42 76 $9,190.00

4 40 209 16 163 432 $53,861.00

5.0 Asbestos / Regulated Waste Assessment $1,800.00

6.0 $1,700.00

7.0 $7,500.00

$64,861.00

Subtotal / Hours  

Wetland Delineation / Report 

Geotechnical Investigation  

TOTAL FEE

Bridge Design / Plans 

Roadway Design / Plans

Permit Coordination 

Survey

Hydraulics

Preliminary Design - Structure Options
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specifications, then the Consultant may request reimbursement for such services.  The Client shall pay 
the Consultant on a Time and Materials basis, according to section E Time and Materials Rates, unless 
otherwise agreed to in writing by both the Consultant and the Client.   

D TIMELINE 

TASK COMPLETION DATE 

Survey ...................................................................................................................... November 2025 

Hydraulic Analysis and Preliminary Design ................................................................. January 2026 

Permit Coordination .......................................................................................................... June 2026 

Asbestos / Regulated Waste Assessment ...................................................................... March 2026 

Wetland Delineation / Report ............................................................................................. April 2026 

Geotechnical Investigation ................................................................................................. April 2026 

Submit Bridge / Roadway Plans (30% complete) ........................................................... March 2026 

Submit Bridge / Roadway Plans (90% complete) ............................................................... July 2026 

Submit Final Bridge / Roadway Plans, Special Provisions,  
Estimate, Checklist, Load Rating (100% complete) ................................................ September 2026 

E TIME AND MATERIALS RATES 

 TITLE  RATE / HR 

 Engineering Manager / Principal  $ 175.00 - $ 200.00 

 Senior Project Engineer / Project Manager  $ 140.00 - $ 175.00 

 Project Engineer  $ 110.00 - $ 140.00 

 Design Engineer  $ 95.00 - $ 110.00 

 Senior Technician  $ 120.00 - $ 151.00 

 Engineering Technician  $ 90.00 - $ 110.00 

 Certified Inspector  $ 100.00 - $ 130.00 

 Mileage Rate  $ 0.70 / mile 

 Lodging  $ Actual Cost (room charge / night, per person) 

 Meals  $ 50.00 per diem, per person 

  

 Rates may be adjusted annually to reflect cost of living increases. 
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F GENERAL CONDITIONS 

I Scope of Professional Engineering Services 

The Consultant agrees to provide the services described in section B Services when the Client requests 
and authorizes the Consultant to provide the Services.  The Client shall pay the Consultant for these 
services on a Time and Materials basis, at the rates stated in section E Time and Materials Rates, unless 
otherwise stated in this agreement.   

II Responsibilities of the Consultant 

The Consultant shall maintain Professional Liability Insurance for $2,000,000 (two million dollars) during 
the life of this contract. If the Client requests additional insurance, the Consultant will purchase such 
insurance if available.  The Client will pay the cost of the additional insurance.  

The Consultant is not responsible for the failure of others to perform in accordance with other contracts.  
The Consultant's services do not relieve others of their responsibilities. 

III Responsibilities of the Client 

The Client shall make available to the Consultant all known information applying to the site and services 
provided by the Consultant.  The Client shall immediately inform the Consultant of new information which 
may be in conflict with previous information regarding the site or Consultant services.  The Consultant has 
a right to depend on documents and information supplied by the Client. 

IV Other Damages 

The Consultant and the Client will not be liable to each other for any incidental, consequential, or special 
damage relating to the Consultant’s services.  This includes business interruption, good will, or loss of 
anticipated profits. 

V Termination 

Either party may terminate this agreement by giving fourteen days written notice to the other party. Upon 
termination, the Client will pay the Consultant for costs incurred to the date of termination, including 
termination costs and other obligations and commitments incurred in providing services.  All obligations 
and liabilities between the parties will terminate upon payment. These costs are payable under the 
contract when invoiced. 

VI Document Ownership 

The Client acknowledges the Consultant’s construction documents as instruments of professional service.  
Nevertheless, the plans and specifications prepared under this Agreement will become the property of the 
Client upon completion of the work and payment in full of all monies due to the Consultant.  The Client 
shall not reuse or make any modification to the plans and specifications without the prior written 
authorization of the Consultant.  To the fullest extent permitted by law, the Client agrees to indemnify and 
hold the Consultant harmless from any claim, liability, or cost (including reasonable attorney’s fees and 
defense costs) arising or allegedly arising out of unauthorized reuse or modification of the construction 
documents by the Client, or by any person or entity that obtains the plans and specifications from or 
through the Client, without written authorization of the Consultant. 
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VII Party Relationship 

The Consultant shall act solely as an independent contractor. The Client and the Consultant may not 
enter into any agreement or assume any obligation for the other.   

VIII Force Majeure 

The Consultant shall not be liable for failure to perform due to circumstances beyond the Consultant's 
control.  These may include, but are not limited to, wars, floods, strikes, riots, fire, acts of nature, or 
inability to obtain equipment or material. In the event of such circumstances, the Client will agree to 
extend the performance time sufficiently to overcome the effects of such events. 

IX Successors and Assigns 

The Consultant and Client each binds itself, its successors, and assigns to the other party of this 
agreement and to the successors and assigns of the other party with respect to all provisions of this 
agreement.   

X Entire Agreement 

This agreement represents the entire understanding between the Client and the Consultant.  No change 
of the terms or conditions of this agreement will be binding on either party unless these changes are in 
writing and signed by an authorized representative of both parties.   

XI Applicable Law 

The laws of the State of Minnesota will govern this agreement. 

XII AA / EEO 

The Consultant is an Affirmative Action and Equal Employment Opportunity Employer. 

XIII Dispute Resolution 

In the event of a dispute arising out of or relating to this Agreement or the services the Consultant renders 
or will render hereunder, the Client and Consultant agree to attempt to resolve such disputes in the 
following manner: 

First, the parties agree to attempt to resolve such disputes through direct negotiations between the 
appropriate representatives of each party. 

Second, if such negotiations are not fully successful, the parties agree to attempt to resolve any 
remaining dispute by formal non-binding mediation, conducted according to rules and procedures agreed 
upon by the parties, unless the parties mutually agree otherwise. 

Third, if the dispute or any issues remain unresolved after the above steps, the parties agree to allow the 
mediator to help select an alternative resolution method. 
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G AUTHORIZATION 

Client: Please review the following and correct if necessary: 

The Consultant shall deliver 
invoices for this agreement to: X Email  address:  

   address:  

  Postal Mail attn:  

 

The Client and the Consultant agree as set forth above. 

For the Client:  For the Consultant: 

Jackson County Public Works Department  Erickson Engineering Co., LLC 
53053 780th Street  9531 W 78th St Ste 100 
Jackson, MN  56143  Eden Prairie, MN  55344 

                                                                                                        
Signature  Thomas J. Wilson, P.E. 
 
                                                   Vice President   
Title  Title 
 
                                                  October 27, 2025   
Date  Date 
 
 
                                                    
Signature   
 
                                                   
Title   
 
                                                
Date 
 

 



** Requests must be received by the Administrator’s Office by 12:00 p.m. the Wednesday  
that is a week PRIOR to the regularly scheduled board meeting. ** 

Complete and email this form to: County.Administrator@co.jackson.mn.us 

Request for Board Action 
Agenda Item No.   

Requested Board Date: 

Estimated Time: 

Presenter:   

Agenda Type:   

Department:   

Recommendation:   

Item:    

Attachments: 

Fiscal Impact: 

Board Action Request:

Background & Comments:

2.5.

11/18/2025

Consent

Citizen/Stakeholder/Organization

Approve

 Lincoln Pipestone Rural Water System (LPRWS) Board Appointments

Approve Resolution Recommending the Appointment of Jerry Lonneman, Joseph Weber and 
Scott Wassink to the Lincoln Pipestone Rural Water System.

   LPRWS is requesting that the Board of Commissioners adopt the attached Resolution which 
recommends that Jerry Lonneman, Joseph Weber, and Scott Wassink be appointed to the 
LPRWS Board of Commissioners.  A short biography for each person is attached. 
 
     The LPRWS Board consists of 11 individuals who reside throughout the 10 counties who 
receive water from LPRWS.  Under Minnesota law the LPRWS Board members are appointed by 
Judge Tricia B. Zimmer who is venued in Lyon County, however each year LPRWS requests that 
each of the 10 county boards where LPRWS distributes water adopt a Resolution which 
recommends to Judge Zimmer who should be appointed to the LPRWS Board. 

Resolution, biographies, LPRWS map

none
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Request for Board Action 
Agenda Item No.   

Requested Board Date: 

Estimated Time: 

Presenter:   

Agenda Type:   

Department:   

Recommendation:   

Item:    

Attachments: 

Fiscal Impact: 

Board Action Request:

Background & Comments:

2.6.

11/18/2025

Consent

Administrator Ryan Krosch

Approve

2026 Marsden Cleaning/Custodial Services Contract

Approve the 2026 Marsden Cleaning/Custodial Services Contract.

Marsden Building Maintenance LLC does the cleaning for the Courthouse and Law Enforcement 
Center.  Marsden has proposed a 3% increase for services in 2026.  The attached contract 
reflects that pricing change.   This contract will be amended during 2026 when we move into 
the new Law Enforcement Center and Government Center.

Contract 

Cost increase is in the 2026 budget.































** Requests must be received by the Administrator’s Office by 12:00 p.m. the Wednesday  
that is a week PRIOR to the regularly scheduled board meeting. ** 

Complete and email this form to: County.Administrator@co.jackson.mn.us 

Request for Board Action 
Agenda Item No.   

Requested Board Date: 

Estimated Time: 

Presenter:   

Agenda Type:   

Department:   

Recommendation:   

Item:    

Attachments: 

Fiscal Impact: 

Board Action Request:

Background & Comments:

2.7.

11/18/2025

Consent

Auditor/Treasurer Angela Herrig

Approve

Renewal of Tobacco Retail License approval for 2026

Request to approve or deny Retailer’s License for Sale of Tobacco for Staples Enterprises DBA Circle K/Holiday, Staples Enterprises Inc DBA 
Expressway Jackson, Casey's Retail Company DBA General Store #1660 and Casey's Retail Company DBA General Store #5239 effective 
January 1, 2026 to December 31, 2026.

All business have had tobacco licenses in past and there were no violations last year.



** Requests must be received by the Administrator’s Office by 12:00 p.m. the Wednesday  
that is a week PRIOR to the regularly scheduled board meeting. ** 

Complete and email this form to: County.Administrator@co.jackson.mn.us 

Request for Board Action 
Agenda Item No.   

Requested Board Date: 

Estimated Time: 

Presenter:   

Agenda Type:   

Department:   

Recommendation:   

Item:    

Attachments: 

Fiscal Impact: 

Board Action Request:

Background & Comments:

2.8.

11/18/2025

Consent

Administrator Ryan Krosch

Approve

Jackson County Revolving Loan Fund Service Agreement

Approve the 2026 Jackson County Revolving Loan Fund Agreement for Services with the 
Southwest Regional Development Commission.

The Southwest Regional Development Commission provides loan services for the Jackson 
County Revolving Loan Fund.  The only changes from the 2025 agreement are the dates.

Agreement

Budgeted (funded by the loan fund)
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AGREEMENT FOR SERVICES 
Between 

JACKSON COUNTY 
And the 

SOUTHWEST REGIONAL DEVELOPMENT COMMISSION (SRDC) 
 
 

I. Agreement for Service 
 
A. This agreement between the County and the SRDC is entered into for the 

purpose of utilizing the expertise of the Staff of the SRDC for administrative 
services and servicing of new and pre-existing loans of the Jackson County 
Revolving Loan Fund in cooperation with the Jackson County Advisory Board. 
Services provided by the SRDC to the County include, but are not limited to: 

 
1. a. Attendance at Advisory Board meetings, County Commissioners’ 

meetings, if requested, and consultation with the County Coordinator. 
 

b. Preparation of agendas, application forms, loan agreements, 
administrative procedures and policies, summaries and analysis of 
loan requests, and other reports as needed. 

 
c. Discussions with potential loan recipients to review their applications. 
 
d. Any other activities or duties relating to the Revolving Loan fund as 

directed by the County or as deemed necessary by the Commission’s 
Economic Development Staff. 

 
2. a. Servicing pre-existing loans.  A checklist is used to establish a file 

protocol for the County’s files, and SRDC Staff continues to collect 
and/ or file any necessary information related to loan servicing.  
Servicing may include but not be limited to verifying UCC filings and 
renewal dates, and/or filing UCC documents; requesting annual tax 
return information, obtaining insurance verification for hazard, life, and 
workers compensation as applicable; and tracking that other 
conditions of the loan have been met as set in the loan agreement or 
as requested by the County. 

 
b. For new loans, file set-up and servicing will become immediate and 

continuous. 
 

c. Any other activities or duties relating to the Revolving Loan fund as 
directed by the County through the County Coordinator’s office or as 
deemed necessary by the SRDC’s Staff.   



 
d. The County shall allow access to loan-related information and existing 

loan documents as needed to perform the servicing as described 
above.   The County shall supply servicing Staff with a month-to-
month loan payment history followed by an updated monthly 
spreadsheet. 

 
B. The work activities as specified above will begin January 1, 2026, and continue 

through December 31, 2026.  {The SRDC is not responsible for actions or 
omissions in relation to servicing of the existing loans that were closed prior to 
April 15, 2008, and only will assume responsibility for the loan servicing effort as 
of that date.}  Some historical documents may not be obtainable, which shall not 
be the fault of the SRDC. 

 
C. Independent Contractor Status.  The SRDC is to be and shall remain an 

independent contractor with respect to any and all work performed under this 
Contract.  It is agreed that nothing herein contained is intended or should be 
construed in any manner as creating or establishing the relationship of co-
partners between the parties hereto or as constituting SRDC as the agent, 
representative, or employee of the County for any purpose or in any manner 
whatsoever.  SRDC acknowledges and agrees that SRDC is not entitled to 
receive any of the benefits received by County employees and is not eligible for 
workers’ or unemployment compensation benefits under the County.  SRDC 
also acknowledges and agrees that no withholding or deduction for state or 
federal income taxes, FICA, FUTA, or otherwise, will be made from the payment 
due SRDC and that it is SRDC’s sole obligation to comply with the applicable 
provisions of all federal and state tax laws. 

 
 

D. Indemnification.  SRDC shall indemnify, hold harmless and defend the County, 
its officers and employees against any and all liability, loss, costs, damages, 
expenses, claims or actions, including attorney’s fees which the County, its 
officers or employees may herein sustain, incur or be required to pay, arising out 
of or by reason of any act or omission of SRDC, its agents, servants or 
employees, in the execution, performance, or failure to adequately perform. 

 
E. Likewise, the County agrees to indemnify and hold harmless the SRDC against 

any legal actions that arise on behalf of the County, its agents, servants or 
employees while engaged in the performance of the Contract or brought by any 
entity whatsoever arising out of decisions made by the County or claimed to be 
arising out of the performance of County under this agreement for services. 

 
F. Insurance.  General Terms.  In order to protect itself and to protect the County 

under the indemnity provision set forth above SRDC shall, at SRDC’s expense, 
procure and maintain policies of insurance covering the term of this Contract, as 
set forth below: 



 
 

General Liability:  $1,500,000 per occurrence 
Public Employees Liability:  $1,500,000 per occurrence 
Employee Dishonesty/Faithful Performance Blanket Bond $50,000 
Workers Comp:  $500,000 each employee accident or disease; $1,500,000 each 

accident or disease 
Auto:  Bodily Injury and Property Damage $1,500,000 per occurrence limit 

 
II. Budget and Payment Schedule 

 
A. The County shall pay for the services of the Southwest Regional Development 

SRDC at a cost of $125/hour for Professional Staff administrative services 
described in Section I.A.1. (a - d) and oversight of servicing work. The servicing 
will be primarily performed under this contract (described in Section I.A.2. (a-d)) 
by supplemental staff at the rate of $60/hour. The amount of servicing time is 
dependent on the extent of servicing requested by the County, the cooperation 
of loan clients in submitting the requested information, and the number and 
nature of new loans that may be approved and need to be serviced.  The 
Communications services will be $100/hour. 

 
B. The County will, in addition to the hourly rate, also reimburse the SRDC for 

travel, meals, and lodging at the applicable IRS rate. However, where possible 
the SRDC will conduct Jackson County Revolving Loan Fund business at a time 
when other normal RDC business is done within the County, thereby keeping 
mileage and meal expenses to a minimum. 

 
C. The SRDC will submit a monthly request for payment for the number of hours 

worked and reimbursable costs. 
 

III. Cancellation 
 

This contract may be canceled by the SRDC or the County at any time with or 
without cause, upon thirty (30) days written notice to the other party. In the event of 
such a cancellation, the SRDC will be entitled to payment for work or services 
already performed. Upon cancellation, there will be no claims for damages due to 
the withdrawal of either party. 

 
IV. Assignment 
 

The SRDC shall neither assign nor transfer any rights or obligations under this 
contract without prior written consent of the County. 

 
V. Proprietary Information 
 



No proprietary data or services of the SRDC will be required for completion of this 
contract. 



VI.  Amendments, Extensions, or Revisions 
 

 Any amendments, extensions, or revisions to this Contract shall be in writing a 
           shall be executed by the same parties who executed the original contract or their 
           successors in office. 

 
 
 

 
 IN WITNESS WHEREOF, the parties have executed this agreement on the        , 
day of      
 
 
ATTEST: COUNTY OF JACKSON 
 
 
_________________________  ______________________________ 
County Administrator Chair 
 
 
Date: _____________________ Date: _________________________ 
 
 
 
 
 
 
 
ATTEST: SOUTHWEST REGIONAL 
 DEVELOPMENT COMMISSION 
 
 
_________________________  ______________________________ 
Executive Director Chair 
 
 
Date: _____________________ Date: _________________________ 
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Drainage Authority Request for Action 
2.1.

11/18/2025

Consent

Auditor/Treasurer Rasche

Approve

Approve Drainage Authority Board Minutes of November 4, 2025

Minutes Draft



PROCEEDINGS OF THE JACKSON COUNTY DRAINAGE AUTHORITY, JACKSON COUNTY, MINNESOTA 
November 4, 2025 

DRAFT 

The Drainage Authority of Jackson County, Minnesota met in regular session, in the Jackson County Courthouse 

Board Room, 405 Fourth Street, City of Jackson, Minnesota, on November 4, 2025  

Jackson County Drainage Authority Present  

Phil Nasby, Larry Liepold, Kent Bargfrede, Don Wachal and Roger Pohlman 

 

Others Present 

Drainage Coordinator Kelly Rasche, County Administrator Ryan Krosch 

 

CALL TO ORDER 

Drainage Authority Board Chair Roger Pohlman called the meeting order at 10:05 a.m.  

1.1 Motion was made by Commissioner Nasby and seconded by Commissioner Bargfrede to adopt the 

agenda.  Motion carried unanimously.   

CONSENT AGENDA 

Motion was made by Commissioner Wachal and seconded by Commissioner Liepold to approve the Consent 

Agenda, with the correction of spelling of Commissioner Liepold’s name.  The motion carried unanimously.        

2.1 Approval of Minutes of October 21, 2025 

REGULAR AGENDA 

3.1 Board Action – Resolution establishing Judicial Ditch 2 – Motion to approve the resolution made by 

Commissioner Liepold with a second by Commissioner Nasby, all yes, motion carried. 

ADJOURN 

Chair Pohlman adjourned the meeting at 10:12 a.m. 

 

Approved this ___ day of ________ 2025 

 

JACKSON COUNTY DRAINAGE AUTHORITY 

 

______________________________ 

Drainage Authority Chair 

 

ATTEST:  _______________________________ 

                  Kevin Nordquist, Auditor/Treasurer 



** Requests must be received by the Administrator’s Office by 12:00 p.m. the Wednesday  
that is a week PRIOR to the regularly scheduled board meeting. ** 

Complete and email this form to: County.Administrator@co.jackson.mn.us 

 Agenda Item No.   
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Board Action Request:
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Drainage Authority Request for Action 
2.2.

11/18/2025

Consent  Minutes

Auditor/Treasurer

Approve

JD 2 Repair Pay Request and Change Order

Approve JD 2 Pay Request #1 to Svoboda Excavating in the amount of $290,073.00 which 
includes a change order of $4,840.00

This is work completed for the ditch in preparation of the installation of the trash grate. 

Pay Request #1 and Change Order #1
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Completed Bid Items

Jackson County Judicial Ditch No. 2 1

Trash Grate 9/18/2025 To 10/24/2025

Jackson County

A B C D E F G H I J K L M

Bid Item Number Bid Item Unit Quantitiy Unit Price Total Amount
Quantity This 

Pay Request
Amount This Pay Request

Quantity To 

Date
Amount To Date Quantity Remaining Amount Remaining Over/Under Estimate

01.7113.1000.01 MOBILIZATION LS 1.00 74,000.00$             74,000.00$                     1.00 74,000.00$                          1.00 74,000.00$                              0.00 -$                                -$                                          

31.2316.1000.07 COMMON EXCAVATION CY 120.00 250.00$                   30,000.00$                     200.00 50,000.00$                          200.00 50,000.00$                              0.00 -$                                20,000.00$                              

31.3700.1000.07 CAST IN PLACE CONCRETE CY 25.00 2,000.00$               50,000.00$                     52.00 104,000.00$                        52.00 104,000.00$                           0.00 -$                                54,000.00$                              

32.9219.1000.04 SEED MIX 25-142 W/MNDOT EROSION CONTROL BLANKET CATEGORY 20 SY 180.00 25.00$                     4,500.00$                       0.00 -$                                      0.00 -$                                          180.00 4,500.00$                      -$                                          

33.0513.1000.02 REMOVE CONCRETE HEADWALL LS 1.00 10,000.00$             10,000.00$                     2.00 20,000.00$                          2.00 20,000.00$                              0.00 -$                                10,000.00$                              

33.4433.1000.07 DUPERON RAKE EA 1.00 300,000.00$           300,000.00$                  0.15 45,000.00$                          0.15 45,000.00$                              0.85 255,000.00$                  -$                                          

33.4520.1000.02 REMOVE RCP CULVERT EA 1.00 5,000.00$               5,000.00$                       1.50 7,500.00$                            1.50 7,500.00$                                0.00 -$                                2,500.00$                                

33.4510.1000.03 4" DRAIN TILE LF 12.00 100.00$                   1,200.00$                       0.00 -$                                      0.00 -$                                          12.00 1,200.00$                      -$                                          

474,700.00$                  300,500.00$                        300,500.00$                           260,700.00$                 86,500.00$                             

Pay Request

1 of 1



Completed Change Order Items

Jackson County Judicial Ditch No. 2 Pay Request 1

9/18/2025 To 10/24/2025

A B C D E F G H I J K L M N

Change 

Order 

Bid Item 

Number
Bid Item Unit Quantitiy Unit Price Total Amount

Quantity This 

Pay Request

Amount This 

Pay Request

Quantity To 

Date

Amount To Date

Date

Quantity 

Remaining

Amount 

Remaining

Over/Under 

Estimate

1 1.101 CLASS 5 MATERIAL FOR ENTRANCE & PAD ACCESS TN 78.00 30.00$          2,340.00$       78.00 2,340.00$           78.00 2,340.00$           0.00 -$                      -$                    

1 1.102 INSTALL OWNER FURNISHED CABLE CONCRETE HR 5.00 500.00$        2,500.00$       5.00 2,500.00$           5.00 2,500.00$           0.00 -$                      -$                    

4,840.00$       4,840.00$           4,840.00$           -$                      -$                    

Trash Grate

Jackson County



Pay Request Summary

Jackson County Judicial Ditch No. 2 Pay Request 1

Trash Grate 9/18/2025 To 10/24/2025

Jackson County

Pay Request No. Start Date End Date Bid Item Total
Change Order 

Total
Stored Materials Withholdings

Total Completed and 

Stored to Date
Retainage

Amount Eligible to 

Date
Previous Payments Payment This Period Percent Complete

1 9/18/2025 10/24/2025 300,500.00$                4,840.00$              -$                            -$                            305,340.00$              15,267.00$               290,073.00$             -$                                 290,073.00$                   52%
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