BEFORE THE JACKSON/NOBLES
BOARD OF COMMISSIONERS
ACTING AS DRAINAGE AUTHORITIES FOR
JACKSON/NOBLES JOINT JUDICIAL DITCH 24
OCTOBER 5, 2021 AT 8:30 A.M.
This meeting is being conducted under Minn. Statute 13D.02
Other Entity Meetings by Interactive Technology

Each county’s commissioners shall gather in their respective board rooms.
Nobles County shall be in the Commissioner’s Room, Third Floor of the Nobles County Government
Center, 315 Tenth St, Worthington, MN.
Jackson County shall be at Jackson County Government Center East Cafeteria, 402 White Street,
Jackson, MN.

Present Jackson County Commissioners: Scott McClure, James Eigenberg, Phil Nasby
Present Nobles County Commissioners: Justin Ahlers, Bob Paplow

Staff Present

Jackson County: Kelly Rasche- Drainage Coordinator, Kevin Nordquist-Auditor Treasurer, Dave Macek
Nobles County: Zach Reker- Drainage Coordinator, Joyce Jacobs-Auditor Treasurer

Online: Shaun Luker-Engineer,

MINUTES

Call meeting of Jackson/Nobles Judicial Ditch 24 Joint Board meeting to order — Chair McClure called
the meeting to order at 8:30 a.m.

Approve Agenda — Motion to approve the agenda made by Commissioner Ahlers with a second by
Commissioner Nasby, voice vote, all yes, motion carried.

Project Update — A project update was provided by Shaun Luker, Bolton and Menk engineer. Four
items were presented as necessary for complete this fall. They are Installation of the box culvert at
the pond, removal of the temporary road/culvert at the pond, completion of the Branch T WASCOB,
finish open ditch cleaning and installation of the 24” road crossing culvert at 720" St of Branch T.
Consideration of Change Order #1 — The change order includes items related to the cleaning of the
ditch and condition of the ditch as cleaning is done, additional work needed. Approval of the change
order will increase the project bid cost to $2,665,664.57. Ahlers asked about the cost to benefits ratio
at the approval of the project. It was $40,000 when the bid was awarded. Ahlers then asked what
portion was Bolton and Menk going to absorb since it was not reflected in the bids, he considered this
an engineer’s oversight in the bid specs. Luker stated the ditch repair portion of this change order is
outside of the ratio consideration. McClure asked about the difference between repairs and
improvement. Concern about the trees not being included in the specs. Macek talked with the
contractor about doing the work. There was not a complete survey done of the ditch to call out the
tree and repair specifics in the specs. Macek stated that county staff cannot do the change order work
for the cost the contractors have given. McClure concerned that the contract was not better prepared.
Ahlers agreed with McClure. Motion to table the change order made by Commissioner Ahlers with a
second by Commissioner Paplow, voice vote, all yes, motion carried. The board directed Rasche to
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reach out to attorney to discuss liability of the engineer with the items missed in the bid specs and bid
items.

5. Consideration of Loo Con, Inc contract extension request — Due to the struggle to get tile and other
supplies for the project, the contractor is requesting an extension to June 15, 2022. Motion to
approve the extension to June 15, 2022, contingent on the completion of the box culvert at the
pond, removal of the temporary road/culvert at the pond, completion of the Branch T WASCOB,
finish open ditch cleaning and installation of the 24” road crossing culvert at 720t St of Branch T
made by Commissioner Eigenberg with a second by Commissioner Nasby, voice vote, all yes, motion
carried.

Recess Joint Board meeting — Motion to recess the meeting to October 19, 2021, at 8:30 a.m. made
by Commissioner Ahlers with a second by Commissioner Paplow, voice vote, all yes, motion carried.

Respectfully Submitted by:
Kelly R. Rasche

Drainage Coordinator
Jackson County

Approved this 11t day of March, 2022

JOINT JACKSON NOBLES COUNTY
DRAINAGE AUTHORITY JUDICIAL DITCH 24

Chair
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