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EXECUTIVE SUMMARY

The Jackson County Judicial Ditch No. 8 (JD 8) repair project began with a repair report that was approved in March 2022 to address erosion
issues the drainage system was experiencing and landowner complaints of sedimentation in and downstream of the JD 8 ditch. Construction
Documents were completed in May 2022, the project was advertised in May and bid on June 2, 2022. Construction took place between October
2022 and August 2023, the work was accepted in January 2024.

The JD 8 system received a CWF grant for ASI’s as well as a grant from Dickinson County Water Quality Commission to receive funding for a
proposed wetland. Plans for the Water Quality Improvements project were completed in February 2024, the project was advertised in March
2024 with bids received on April 4, 2024. A total of 9 bids were received with the low bid coming from McCarty Custom Inc., however the project
was not awarded to McCarty due to feedback from references. The project was awarded to the second low bidder, Brunz Construction Co., Inc.
out of Madison Lake, MN.

Construction began in late June 2024 with Brunz starting with ASI’s and site prep. Wetland construction began in mid-July with excavation and
grading work completed mid-August. Site restoration and seeding of the wetland and fill areas were complete in late August except for the weir
which was finished in late September. The project was substantially completed on October 11, 2024.

CONSTRUCTION CONTRACT

The cost estimate for construction for the Water Quality Improvements scope from the Repair Report was $317,027.21. The original contract
price based on Engineer’s estimated quantities was $279,965.92. There was one change order issued during construction, adding $7,000 in
cost to pay for five 6-inch tile outlets encountered that required repair. There were cost savings on a handful of bid items for a total savings of
$1,238.25. The total cost of construction was $285,727.67.

FINAL PAY REQUEST

To date, Brunz has been paid $259,727.67 with an unpaid balance of $26,516.21 consisting of temporary withholdings, retainage and a few
remaining bid items to be paid. The Final Pay Request can be found in Appendix B of this report.

DAMAGES

ISG has captured all of the damages, both temporary and permanent, that had occurred due to the project. It is the Engineer’s
recommendation that the damages to the properties involved be paid out to the landowners at the rate the board adopted during the final
hearing. The complete list of damages per property is in Appendix D of this report.

AS BUILTS

ISG has completed the As Built plans and provide a set to the Jackson County Drainage Authority that will serve as the corrected record of the
project which can be found in Appendix E of this report.

CONCLUSION

It is the Engineer’s opinion that the Contractor, Brunz Construction Co. Inc., has satisfactorily completed the contract in accordance with plans
and specifications. Therefore, the Engineer recommends accepting the work and approving final payment to the contractor. In addition, the
Engineer recommends paying construction damages to landowners.
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Appendix A: Construction Pictures
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