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EXECUTIVE SUMMARY

The Final Engineer’s Report (FER) was approved in March 2022 and the Engineer was directed by the Jackson County Drainage Authority to
proceed with construction documents and bidding. The improvement project was divided into two separate bid packages to attract more
competitive bids from local bidders. Bid Package 1 consists of the construction of a storm water pond near the JD 42 outlet as well as
construction of an open ditch from the upstream end of the proposed pond to the east side of 460t Avenue. Bid Package 2 consists of Mainline
and Branch G tile. Details regarding the bidding, contracts and work timelines are included in the Bid Package 1 and Bid Package 2 contract
acceptance packages located in Appendix A and Appendix B respectively.

CONSTRUCTION CONTRACTS
Bid Package 1

Refer to Appendix A, attached, for closeout report
Bid Package 2
Refer to Appendix B, attached, for closeout report

DAMAGES

ISG has captured all of the damages to date (2023 & 2024), both temporary and permanent that had occurred due to the project. It is the
Engineer’'s recommendation that the damages to the properties involved be paid out to the landowners at the rate the board adopted during
the final hearing. The complete list of damages per property is located in Appendix C of this report. Most areas are recommended for multiple
years of damages due to construction occurring more than one year.

ROAD AUTHORITY COSTS

ISG has documented the Road Authority costs of the project which can be found in Appendix D of this report.

TOTAL PROJECT COST

ISG has compiled all costs that were associated with the project to date, which is in Appendix E.

AS-BUILTS & ABANDONMENT

ISG has documented the As Built condition of the project, that will serve as the corrected record of the project. The complete as built as well as
the abandonment report are located in Appendix F of this report.

RECOMENDATION

All of the work on both bid packages as been completed and punch list items have been addressed. The engineer recommends acceptance of
the JD 42 improvement as described in this report.

Architecture + Engineering + Environmental + Planning Page 1




Appendix A: Bid Package 1 Contract
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