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EXECUTIVE SUMMARY 

The Jackson County Ditch No. 6 Repair project began with a large rainfall event in 2018 that damaged large portions of the drainage system. 
The Final Repair Report was approved in March of 2020 and after review back and forth with FEMA and then revised in April of 2021 based on 
FEMA’s feedback. Construction Documents were completed in August of 2021 and were advertised and bid in September of 2021. A total of 
three bids were received and the project was awarded to the low bidder, Svoboda Excavation Inc out of Jackson, MN.  

Construction began in May of 2022 with Svoboda making steady progress despite encountering several areas that required multiple attempts 
to stabilize the side slopes due to unstable soils, the work was substantially complete by June 28, 2022. The final punch list items were 
completed in July of 2022 and establishment of vegetation was monitored throughout the rest of the summer and fall of 2022 in accordance 
with the requirements in the specifications.   

CONSTRUCTION CONTRACT 

The total cost estimate for construction, including contingency from the Repair Report was $842,036.91 including $537,976.65 for the FEMA 
scope $304,060.26 for the JD 6 system scope. During project development, an additional $363,708.15 in FEMA mitigation funds were 
approved. The original awarded contract price based on Engineer’s estimated quantities was $1,037,371.00. During construction there were 
four change orders for additional costs related to slope stabilization on the project and some cost savings on bid items that engineer’s 
estimated quantities exceeded the actual installed quantities; the final contract price is $1,138,895.00 of which $791,886.75 was funded by 
FEMA leaving $347,008.25 in system costs. The remaining $109,798.05 in FEMA funds were applied to project development costs.  

FINAL PAY REQUEST 

To date, the contractor has been paid $1,076,250.25 with an unpaid balance of $62,644.75 left on retainage to be paid. We recommend 
payment and final acceptance of the Jackson County Ditch No. 6 Repair project. The Final Pay Request can be found in Appendix D of this 
report.  

AS BUILTS 

As-Built construction plans can be found in Appendix C of this report.  

DAMAGES 

ISG has captured all of the damages, both temporary and permanent, that had occurred due to the project. It is the Engineer’s 
recommendation that the damages to the properties involved be paid out to the landowners at the rate the board adopted during the final 
hearing. The complete list of damages per property is located in Appendix B of this report.   

CONCLUSION 

It is the Engineer’s opinion that the Contractor, Svoboda Excavation Inc., has satisfactorily completed the contract in accordance with plans 
and specifications. Therefore, the Engineer recommends final payment to the contractor, payment of the constructed damages and 
abandonment of the existing tile system.  
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TYPICAL SLOUGH REPAIR WITH NO RIP 

RAP ARMORING. 

TYPICAL SIDESLOPE TOE ARMORING AND 

DITCH BANK SEEDING. 

FINISHED SIDE SLOPE ARMORING AND 

DITCH BANK SEEDING FROM 725TH 

STREET. 
TYPICAL TILE OUTLET ARMORING. 
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Parcel Description Parcel Owner Parcel ID
Approximate 

Station Range
Project Description Crop Type 

Buffer Strip 

Area (Acres)

New Slope Area 

(Acres)

Total 

Permanent 

Easement 

(Acres)

Contractor 

Damages due to 

Construction 

(Acres)

Non-Crop 

Damages due to 

Construction 

(Acres)

Crop Damages 

due to 

Construction 

(Acres)

Total 

Temporary 

Easement 

(Acres)

Mainline
NE 1/4 SECTION 22 

MIDDLETOWN TOWNSHIP

STADE FAMILY 

TRUST
120220100 2+00 to 16+00 FEMA Repairs NONE 0.00 0.00 0.00 0.00 2.28 0.00 2.28

W 1/2 NW 1/4 SECTION 

23 MIDDLETOWN 

TOWNSHIP

CHERYLA JACKSON 120230500 9+00 to 16+00 FEMA Repairs NONE 0.00 0.00 0.00 0.00 0.95 0.00 0.95

SW 1/4 SECTION 23 

MIDDLETOWN TOWNSHIP

TERRY & KIM 

HUMMEL
120230400 17+00 to 43+00 FEMA Repairs NONE 0.00 0.00 0.00 0.00 6.30 0.00 6.30

NW 1/4 SECTION 26 

MIDDLETOWN TOWNSHIP

TERRY & KIM 

HUMMEL
120260900 43+00 to 80+00 FEMA Repairs NONE 0.00 0.72 0.72 0.00 11.93 0.00 11.93

SW 1/4 SECTION 28 

MIDDLETOWN TOWNSHIP
ALYCE RESCH 120260800 81+00 to 84+00 FEMA Repairs NONE 0.00 0.00 0.00 0.00 0.04 0.00 0.04

0.0 0.72 0.72 0.00 21.50 0.00 21.50

2022 Construction Damages Summary

Final Per As-Built

Date:  9/22/2022

Jackson County Judicial Ditch No. 6

 Ditch No. 6 Total

General Tract Information Permanent Damages Temporary Damages



HARGUS,DWAYNE
161.32 AC 

JACKSON,CHERYL A
152.75 AC STADE FAMILY TRUST

160.62 AC 

HUMMEL,TERRY & KIM
163.43 AC 

HUMMEL,TERRY & KIM
162.43 AC 

JACKSON,CHERYL A
123.19 AC 

KNABE,LOIS
153.15 AC 

MULDER,RONALD E & MARY L
153.1 AC 

GERVAIS,SANDRA K
82.19 AC 

GERVAIS,SANDRA K
80.86 AC 

CRAVEN,PAULA ANN
79.24 AC 

PAULSON,DOUGLAS H
70.97 AC 

TATMAN,JACK REVOCALBLE TRUST
109.93 AC 

ROWE,JAMES J & GLENDA
77.99 AC 

FISCHER,LESTER & JEANETTE
325.1 AC 

HENDRICKS FAMILY LP
159.5 AC 

SHOWMAN,ALAN
42.26 AC 

RESCH,ALYCE M
159.34 AC ROWE,JAMES J & GLENDA

157.45 AC 

EDLIN,NANCY F
92.93 AC 

SCHLEY,DAVID C & DEBRA G
164.41 AC 

HANSEN,RICK L
10.04 AC 

STADE,JANET M
29.9 AC 

STADE,MICHAEL
39.84 AC STADE FAMILY TRUST

241.96 AC 

MULDER,RONALD E & MARY L
80.83 AC 

NOVAK,RUTH TIETZ REV LIV TRUST
80.84 AC 

HANSEN,LOWELL J TRUST
160.71 AC 

MAURER,RONALD & LINDA LIV TRST
39.59 AC 

GRONDAHL,VICKY REVOCABLE TRUST
40.93 AC 

CRAVEN,ROBERT & DEBRA C-LUSK
119.63 AC 

CRAVEN,ROBERT & DEBRA C-LUSK
39.86 AC 

FISCHER,LAWRENCE
79.34 AC 

WEDEBRAND,DUANE & KAREN
70.56 AC 

FISCHER,LESTER & JEANETTE
79.52 AC 

RESCH,ALYCE M
159.37 AC ROWE,JAMES J & GLENDA

148.37 AC 

TATMAN,JACK REVOCALBLE TRUST
19.71 AC 

COMMUNITY FIRST BROADCASTING
19.48 AC 

HARGUS,DWAYNE
9.15 AC 

WEDEBRAND,DREW C
8.82 AC 

NEWTON,THOMAS B
7.64 AC 

STELZIG,PATRICIA A TRUST ETAL
194.12 AC 

PIERCE,STEVE & LILA
6.22 AC 

BOROWY,WILLIAM J & SARA L
7 AC 

LARSON,STANLEY R
4.37 AC 

ROWE,MITCHEL J
3.56 AC 

SMITH,CHELEY
2.97 AC 

STADE FAMILY TRUST
241.96 AC 

CRAVEN,ROBERT
2.5 AC 

STADE FAMILY TRUST
3.5 AC 

REBHUHN,ASHLEY M
2.52 AC 

RODER,WILLIAM & BERTA
2.27 AC 

STADE,JACOB & JOCELYN
4.05 AC 

COMMUNITY FIRST BROADCASTING
1 AC 
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